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PROJECT METHODOLOGY
This Historic Structure Report (HSR) is the result of a graduate seminar course in historic
preservation at Middle Tennessee State University (MTSU) conducted in Spring 2012. This
project began as a request from the Tennessee Historical Commission to update the
analysis of Cragfont as a state-owned historic site.
Cragfont’s historical and architectural significance has been well documented. The Historic
American Buildings Survey (HABS) conducted two separate architectural surveys of the
property. The first was completed in 1941 and was led by J. Frazer Smith, who prominently
featured the house in his book, White Pillars: Early Life and Architecture of the Lower
Mississippi Valley, published that same year. Cragfont was purchased by the State of
Tennessee in 1958, and restoration work commenced. An addendum to the 1941 HABS
survey was subsequently prepared by Roy C. Pledger of Texas A & M University and staff in
1971, in cooperation with the National Park Service, Tennessee Historical Commission, and
the Historic Sites Federation of Tennessee.
Cragfont was entered into the National Register of Historic Places in 1970, and the
nomination was amended in 1977 to include a property extension.
In May 1982, the first Historic Structure Report for Cragfont was completed by a team of
graduate students in the Historic Preservation Program at MTSU. No further documentary
work has been undertaken in the thirty years since that report was compiled.
This study is designed as a two-part report. The first part includes a physical description of
the property and an analysis of preservation needs. The second part of the study will be
completed in Fall 2012 and will include a furnishing plan for the house and an interpretive
plan for the property as a whole.
In the MTSU historic preservation seminar, graduate students researched and assessed the
property and provided recommendations for preservation and future use. The report was
prepared and edited with the assistance of staff at the Middle Tennessee State University
Center for Historic Preservation, including Director Dr. Carroll Van West, Associate Director
of the Tennessee Civil War National Heritage Area Dr. Spurgeon King, Projects Coordinator
and Architectural Historian Elizabeth Humphreys, and Preservation Specialist for the
Tennessee Civil War National Heritage Area Michael Gavin.
Dr. West divided the class into several groups, each of which analyzed specific aspects of
the Cragfont property. Several site visits were conducted between February and April 2012,
during which time detailed measurements and photographs of both the interior and exterior
of the house were taken. Outbuildings were likewise assessed. Archeological resources
were identified. Further research into the property’s history and the families associated with
the property was conducted. This historic structure report, which includes substantive
analyses and recommendations, is the product of these investigations.
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PROPERTY HISTORY
EARLY SETTLEMENT TO 1826
Cragfont is a significant example of an early “pioneer mansion” that differed in its grandiosity
from surrounding, and more modest, settlement period dwellings. The country seat of
General James Winchester (1752-1826), Cragfont reflected its owner’s eastern tastes and
desire to mold the frontier into a wealth-building experience where families might settle and
prosper. A native of Maryland, Winchester built Cragfont in the Georgian Style, which was
popular on the east coast during Colonial times. In addition to choosing a grandiose style,
Winchester sited the house on a river bluff and utilized stone as his primary building
material, an endeavor resulting in one of the most impressive frontier dwellings of its day,
suitable for a man who helped settle Sumner County and cherished higher ambitions in the
service of state and country. To help secure his financial base without which higher
attainments were impossible, Winchester established a mill, distillery, cotton gin, and
country dry goods store on the property, and provided postal and banking services to his
neighbors. These activities were designed to bind the community and, of course, redound to
Winchester’s financial benefit and prestige as he and other settlers dealt with the challenges
and exigencies of frontier living.
This examination of James Winchester and Cragfont seeks to clarify their role in the story of
America’s frontier experience as the country expanded west of the Appalachian Mountains.
Following the American Revolution, settlement west of the Appalachians increased
tremendously. Although disputes persisted between Indian inhabitants and eastern settlers,
a large expanse of land comprising the Southwest Territory opened for settlement in 1789.1
During the early years of the Cumberland settlement, which was established in 1779, Native
Americans continued to claim the land and fought to keep it. Frequent skirmishes between
Native Americans and pioneers became commonplace by 1780.2 By statehood in 1796,
however, much Native American title to the land had been extinguished through warfare and
treaties, which allowed settlers like Winchester to build permanent settlements, even though
the threat of violence persisted into the early nineteenth century. Many settlers left their
farms in the eastern seaboard states for the rich, fertile soil of Middle Tennessee, where
frontier life admittedly offered difficult, and often harsh, conditions under which to live. Land
had to be cleared, wood chopped, water secured, food preserved, and homes built simply to
ensure basic survival.
When selecting suitable land for homesteads, new settlers “sought a location with good soil,
reasonably level and well-drained terrain, a supply of timber, and a source of fresh water.”3
Household members performed various tasks to “produce much of what they consumed and
were, of course, self-sufficient out of necessity ....”4 Corn was the main staple, while grains,
beans, potatoes, tomatoes, and cucumbers appeared on the family table, along with beef
and pork from livestock raising. In addition to farming and livestock, settlers made their own
clothing, a necessity of life in an isolated country where stores might be many miles away.5
Mills provided the only ready source of hard cash, which was paid out for corn or grain to
1

Donald Winters, Tennessee Farming, Tennessee Farmers, (Knoxville, TN: The University of
Tennessee Press, 1994) 12.
2
John B. Boddle, Jr., Winchester, Vol. 1, (n.p.: n.d.) 35.
3
Winters, 15.
4
Ibid, 30.
5
Ibid, 31, 32,
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grind. Locating Cragfont near a stream gave James Winchester the opportunity to build a
grist mill that not only helped farmers grind their meal, but also paid precious cash for
surplus production that could be sold elsewhere.
Early settlement patterns in Sumner County included temporary fortified camps that
provided shelter and protection from Native American raids. In 1784, Isaac Bledsoe
established Bledsoe’s Fort, with other settlements springing up later.6 Even with warnings of
hostilities between Native Americans and settlers, population growth continued to surge
west of the Appalachians following the Revolutionary War. Although Sumner County was
isolated, self-sufficient settlers persevered, paving the way for further growth and
development, particularly after 1795 and end of most Native American hostilities in Middle
Tennessee.
Following discharge from Revolutionary War service, James and his brother George left
their native Maryland in 1785 for the Cumberland settlements of Middle Tennessee. Dr.
Thomas Walker, who explored the region in 1748, had named it for the Duke of
Cumberland, commander of the English army that defeated Bonnie Prince Charlie at
Culloden during the Jacobite Uprising of 1745.7 James and George settled on the east side
of Bledsoe’s Creek in Sumner County on military land grants totaling 228 acres.8 As a militia
officer, Winchester spent a great deal of time helping the settlements defend against Native
American attacks between 1786 and 1795. The seriousness of hostilities must have hit
home when his brother, George, was killed by Native Americans in 1794 while traveling as
Justice of the Peace.
Although kept busy in the militia, James continued to expand his wide-ranging business
operations. In 1788, his mill on Bledsoe Creek began operation, and he farmed his land.
Widely active as a land surveyor, Winchester invested in land himself and for others. In
1798, he formed a mercantile partnership with William Cage, a leading Sumner County
entrepreneur, and the two did a large volume of business.9 They established the river port of
Cairo on the north bank of the Cumberland River adjacent to the mouth of Bledsoe Creek. It
is also known that Winchester invested, along with Judge John Overton of Nashville, in a
cotton factory that was in operation at least from 1812-1819. Winchester also had interests
in shipping and international trade.
As early as 1786, Winchester served on a committee considering navigation rights on the
Mississippi River. Also in that year, he received an appointment to survey the boundary line
between Davidson and Sumner Counties in Tennessee. He served in many political
capacities, including as a delegate to the North Carolina Convention to ratify the U. S.
Constitution in 1788, member of the Legislative Council of the Southwest Territory between
1794 and 1796, state senator for Sumner County, and land commissioner for west
Tennessee.10
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Construction of Cragfont likely occurred between 1798 and 1802.11 The name “Cragfont”
was likely inspired by its “location on a high bluff with a spring flowing into Bledsoe’s Creek
at the base.”12 The first known account describing Cragfont’s distinctive appearance came
from French traveler Francois Andre Michaux, who noted in 1802 while passing through the
region that the home was “very elegant for the country” and that “carpenters had been
fetched from Baltimore, a distance of near 700 miles.”13 He continued, “[t]he stone is of
calceous nature” and “... few inhabitants ... build in this way, on account of price of labor,
mason[s] being still scarcer than carpenters and joiners.”14 Michaux’s account illustrates
Cragfont’s distinctiveness among regional frontier dwellings of mostly log construction, and
that Winchester wanted to create a permanent residence using the finest materials available
for his home. It should be noted that Winchester also had a practical side, as well, since he
quarried the stone from a hillside below his home.
Unfortunately, there are not many period sources that allude to life at Cragfont following its
completion in 1802 and James Winchester’s death in 1826. This lack of information makes it
difficult to interpret not only the physical property but also the people that resided there,
including General Winchester, his family, various guests, and slaves. Some personal
accounts and secondary sources, however, do provide enough information for informed
speculation about conditions at Cragfont during the years of James’ residence.
Personal accounts reveal that James Winchester faced the same agricultural challenges as
other frontier settlers. Though he was often away on business, political, or military duties,
Winchester still viewed agricultural production as significant to his life on the frontier. The
Sumner County Archives hold several records containing information on James Winchester
and early settlement of Sumner County. Included in these records are letters between
Winchester and John Eaton that refer to Sumner County agriculture and crop production.
Michaux had reported on the lucrative production of cotton by estimating how much cotton
production could be cultivated by one man or a family, concluding that the crop held great
potential for successful cultivation.15 Tobacco, commonly grown in tidewater regions for
years and by Cherokees in Middle Tennessee, also held out possibilities as a cash crop. 16
James Winchester’s correspondence confirms his interest in cash crops relative to the
scarcity of hard specie on the frontier. In a letter to John Eaton on 9 December 1801,
Winchester wrote that “crops of cotton here this year are beyond all former calculation.
Some as great as 2000 pounds to the acre .... Sells here for 15 and 20 dollars per
hundred.”17 On another occasion in December, 1805, Winchester lamented the scarcity of
money, and he had begun calling in dubious debts. He also related that the “[c]otton crops is
(sic) a little above mediocrity .... Tobacco very little raised,” and that “the vast addition of
Territory acquired by the late Treaties together with the scarcity of money will cause a

11
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depression in the price of Land here, and open a door to monied Gentlemen for handsome
Speculations.”18
By 1806, Winchester’s admonitions on economic pitfalls notwithstanding, Middle
Tennessee’s agrarian interests began to prosper as cotton and tobacco cultivation became
widespread.19 Winchester confirmed this state of affairs to his friend Eaton, “cotton and
tobacco at present is the chief aim of all here who have anybody to labour,” and urged
Eaton to buy land near the Cumberland River to take advantage of crop growth, tantalizingly
mentioning that “[a] handsome situation of 1,000 or 1500 acres could now be purchased in
the vicinity of Bledsoes Lick.”20 Over the next few years, Winchester’s correspondence with
Eaton lamented the drop in crop prices, revealing that corn would “not bring one dollar cash
per Barrel.”21 But, by 1815, prices had stabilized, with tobacco assuming an important role in
regional recovery.22 Winchester remarked that “Growers of Tobacco even here has taken a
proud stand among other cultivators of the Earth; Seven and Eight dollars per cwt. has been
received for it on the banks of the Cumberland. If this price could continue our planters
would soon be in affluent circumstances.” 23
These personal accounts also show how frontier settlers felt about regional or national
events. Winchester wrote to Eaton that a rumor was spreading throughout the region about
war with the Spanish. In this letter, Winchester claimed the “war is not disagreeable to the
people here.”24 By 1809, Winchester reported that English blockades and American
embargos prevented his prospering as money was extremely scarce.25 In several letters to
other men in addition to Eaton, Winchester also commented on European affairs, illustrating
an interest in international conditions that might affect regional and local trade.26 Indeed, the
machinations of foreign leaders would test Winchester’s prowess as a man of arms.
When the War of 1812 began, Winchester was appointed brigadier general in the regular
U.S. Army. Initially assigned to the recruiting service, he secured a field command and went
west to serve under General William Henry Harrison, an assignment that led ultimately to
Winchester's capture and the defeat of his army at River Raisin on 22 January 1813.
Following his parole, Winchester served with Maj. Gen. Andrew Jackson in the Gulf Coast
region, commanding at Mobile, Alabama, until war’s end. Roundly criticized for his defeat at
River Raisin, he later published an explanation of his conduct in the northwest that charged
Harrison with failing to honor his promise to rendezvous his troops with Winchester's at
River Raisin, a failure leading to Winchester’s defeat. Harrison shrugged off the charges,
and went on to become the nation’s ninth President of the United States in 1840.
18
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Following the war, Winchester’s later life apparently revolved around collecting debts,
disposing of surplus goods, operating his millstone quarry, and paying the debts of others
that he guaranteed despite his own financial problems.27 According to historian Walter T.
Durham, he was a devoted family man who “provided a gracious home environment for his
wife and children.”28 Winchester and his wife, Susan, had a common law marriage for
thirteen years before formally marrying in 1805.29 The Winchesters eventually had fourteen
children, each of which the general sought to provide with formal education, including his
daughters, Caroline and Almira, at a school in New Orleans.30 Almira’s personal diary also
mentions life at Cragfont, especially its use as a lodge. It seems that Cragfont was a
significant stop for travelers through Sumner County because Almira described a night in
1824 when no visitors appeared and the family enjoyed some privacy.31
Susan Winchester likely oversaw daily operations at Cragfont during her husband’s often
lengthy absences, running the farm and its household with the assistance of slaves. In at
least two recorded instances, James Winchester paid or traded for slave services. In 1798,
Winchester paid for the services of a slave named Cuffo.32 In another instance, in 1811, he
either traded or sold two slaves, an adult, Jim, and a child, Selia.33 It is unclear how many
enslaved African Americans resided at Cragfont, but archaeological excavations may shed
light on this important aspect of life at Winchester’s plantation.
Even with slaves, the women who lived at Cragfont bore much of the responsibility for
running the farm. Many plantation women in the antebellum south “administered food
production, purchase, and distribution not only in the planter’s home but for the whole
plantation.”34 Although planter class women typically supported male dominance as lords of
the household, Susan Winchester most likely controlled many of the mansion’s activities
during her husband’s frequent travels.35
Personal accounts recorded by women at Cragfont do shed light on some aspects of farm
roles and social life. In “My Mother: A Biography,” Susan Winchester Powell Scales provides
many details of life at Cragfont before the Civil War. Scales writes that her mother, Malvina,
became familiar with the supervision of household chores after spending time with her
mother-in-law, Susan. Scales, too, like Almira, writes that Cragfont was a hub for
entertainment consisting of “putting on plays, giving readings of popular poems, and various
other activities” for numerous guests through the years.36 Almira’s diary indicates that
Cragfont seemed to bustle with visitors, with one entry relating that the house was “in an
27

Ibid, 241.
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uproar” following her return from a trip to Cairo.37 She frequently recorded the arrival of
overnight guests and discussed the busy life of Cragfont with her sisters. In another entry,
Almira wrote that she “spent the day conversing with Caroline and Louisa” about “our
visitors of the preceeding [sic] day, who were numerous.”38 Indeed, travelers through
Sumner County “unknown to the family, were cordially received for the night” no matter the
busy schedule of Cragfont.39
ANTEBELLUM PERIOD AND CIVIL WAR
After the death of James Winchester in 1826, his widow, Susan Black Winchester, spent the
next few years raising her twelve children and managing Cragfont alone. In 1840, Susan
Winchester’s youngest son, George Washington Winchester returned to the estate with his
new wife, Malvina Henderson Gaines (daughter of Thomas Louis Gaines and Lucy
Henderson Gaines).40 After their March 9, 1840 Davidson County wedding, George and
Malvina made their home at Cragfont for over twenty years, raising nine children at the
estate.41
George had spent most of his life at Cragfont, leaving only briefly to pursue his law degree
at Nashville University.42 Upon his return, George Winchester came into his own as a
lawyer, a politician, and a member of the Sumner County elite. Beginning his legal career,
G. W. Winchester practiced law in Gallatin under the guidance of Judge Jo Conn Guild, a
prominent Sumner County Judge.43 In addition to his legal work, George Winchester was a
prominent figure in civic and political life in the region. During the 1840s and 1850s, G. W.
Winchester served as secretary for an organization pressing for a Louisville and Nashville
railroad line through Gallatin, editor of the Tenth Legion newspaper, an elected delegate for
the Democratic party, and a trustee of Bledsoe Female Academy, where his daughters all
attended school. In addition, he founded a Sunday school at Royal Academy, the school
that all Winchester boys attended.44 Later, during the 1853-1855 term, George Winchester
served as a Representative in the State House.45 George Washington Winchester spent his
time moving from one social or political post of short duration to another. Unlike his
enterprising father, the well-educated G. W. Winchester dabbled in politics and society with
little thought of expanding the family business empire.

37
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George Washington Winchester lived at Cragfont during these years, but the running of the
farm was left in the capable hands of his mother, Susan Black Winchester, who was helped
by his wife Malvina. The most informative account of life in the years preceding and during
the Civil War is contained in Susan Winchester Scales’ memoir, entitled “Long, Long Ago.”
Scales was born at Cragfont on December 9th, 1852 and her memories of this period are
more detailed than other accounts of life at the Cragfont estate.46 While the memoir is
descriptive and informative, Scales focused on the domestic realm to which she was
exposed.
Slave Ownership at Cragfont
In Sumner County, slave labor made tobacco farming and other agricultural endeavors
possible, and Cragfont was no exception to this rule.47 The Winchesters had owned slaves
from the very outset of life at Cragfont. An early account refers to Native Americans
interfering on the farm while slaves were plowing the fields, resulting in the death of one of
the enslaved men.48
In 1850, Susan Winchester (wife of James) owned nineteen slaves, ranging in age from four
to seventy and consisting of eight females and eleven males.49 There also is a record of a
James Winchester owning four slaves, including two men and two women. These slaves
may have belonged to the estate of James Winchester and therefore would be housed at
Cragfont, or they may have been the property of James Martin Winchester, a son of Susan
and James.50 By 1860, the Winchesters owned a combined twenty-five slaves.51 For
reasons unknown, the slaves were divided by age range between Susan Winchester,
George Winchester, and Helen Winchester (likely Helen Marr Winchester, George
Winchester’s sister). Susan was the owner of 2 male slaves and 6 females, ranging in age
from 30-65.52 Helen owned 8 male slaves and 2 females ranging in ages from 12-24 years
old.53 George was the owner of the youngest enslaved people including 3 girls and 4 boys
ranging in ages from 1-5 years old.54
Between 1844 and 1862 the Winchesters transferred ownership of a number of enslaved
individuals to other family members or members of the community. The following table
shows these transactions:55
Date

Seller's
Name

Buyer's
Name

Name of Enslaved (Age)

46

Nature of Transfer
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Feb 1844

G. W.
Winchester

John S.
Claybrook

June 1846 Estate of
James
Winchester
July 1846
July 1846
September
1846
March
1847
May 1850
1862

Shatty (40), Eveline (26),
Deed of Trust,
Eliza (19), Nancy (16), Emily security for debts
(11), Fanny (7), Wesley (16) owed to Marcus
and Marshall (13)
Winchester
Fleming (27), Ann (27), Ann’s Part of estate
children - Dice, Mary, Dave, settlement to pay off
Catherine and an unnamed debts
infant
Dice (9)
$400 as part of estate
settlement
Ann (27) and her three
$1075
children - Mary (7), Dave (4),
Catherine (3)
Fleming (27)
$600

G. W.
Winchester
G. W.
Winchester

William
House
James
Alexander

George
Winchester
George
Winchester
G. W.
Winchester
G. W.
Winchester

Sarah
Winchester
Susan
Priscilla (19) and her infant
Winchester daughter
W. S. White Gilbert
William
House

Mortgaged

Willis

Slave Life at Cragfont
The Scales memoir elucidates much regarding the lives of the domestic slaves on the
estate. As a young girl, young Susan was tended to by two young slave girls, Mary and
Tildy, as well as her "nurse" Fanny, who was an enslaved young adult given to Susan
Winchester Scales' mother, Malvina, by Susan Winchester upon her arrival at Cragfont.56
These young slave girls milked the cows and performed other domestic tasks. Among the
tasks undertaken by some of the younger enslaved girls on the farm was production of
starch for petticoats, dresses and shirts, a very time intensive process. Apples and peaches
were peeled and spread on yard scaffolds, which the girls would walk up and down during
the day with fly brushes to keep insects away (the fruits were covered with mosquito netting
at night). Next, the slave girls soaked crushed wheat in a tub of water and skimmed the
hulls from the top to produce a mush that was poured onto the planks to dry. 57 The process
was both time and labor intensive. Not much has been written regarding the activities of the
enslaved men who performed hard labor on the farm.
Susan describes customs of the local enslaved population. Slaves were encouraged to
seek husbands and wives from neighboring farms. On Saturday nights, the husbands would
have to ask their masters for a pass to leave the farm and visit their wives. Generally,
enslaved men and women were not allowed off their master’s property without such a pass
since the roads were patrolled by a rotation of property owners.58 Despite elements of
control and repression like these, the enslaved population at Cragfont was able to carve out
56
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a space for family life. In her memoir, young Susan describes a wedding that took place
between Fanny, an enslaved woman given to her mother, Malvina, by her grandmother,
Susan Black Winchester, and an enslaved man from the Barr farm named Eli. Young susan
describes the details of the wedding: a cake with icing and a wreath of roses, a dove colored
merino dress with pink roses, and supper and a dance at the slave quarters, including a solo
waltz that Fanny performed, perhaps learning the dance from one of the Winchester girls.59
Slave life varied from farm to farm. The Winchester's neighbors, the Barrs, ultimately freed
all of their slaves and paid their passage to Liberia. Fanny's husband Eli was owned by the
Barrs and left at this time to return to Liberia. Eli was able to write letters home because the
Barrs had taught their slaves to read and write, but ultimately the letters stopped.60 Slave
families were often torn apart under harsher circumstances, and at the whim of the owner,
children and wives were often separated from each other and their fathers or husbands.
Scales discusses some of the strife, turmoil and rebellion that occurred within Cragfont’s
enslaved community. In one incident, an enslaved man was murdered by, Patrick, a slave
from Cragfont. Susan speculates that the murder occurred as a result of jealousy, but the
real reasons are unknown. Patrick was arrested and taken to jail, though he was ultimately
allowed to return to Cragfont.61 This was not the only murder that affected Cragfont. Sylla,
a domestic slave owned by the Winchesters, was married to a slave named Sam who
belonged to a relative of the Winchesters. According to Scales’ memoir, Sam was sold after
attacking his overseer.62 While circumstances surrounding the incident are unknown, Sylla
was left to raise her family alone, as many enslaved women did.
The Civil War
The Civil War ultimately brought a fatal blow to the Southern system of slave labor. In the
years leading to war, George Washington Winchester made his strong secessionist views
known. Continuing as lawyer, politician and orator, G. W. Winchester represented Sumner
County when the secession vote was held.63 By 1862, the Civil War had come to Gallatin
and Cragfont. George and Malvina's son Napoleon was the first to enlist, and shortly
thereafter, was wounded at Shiloh in April of 1862. After a visit to see his injured son,
George Washington Winchester decided to join the Army of the Confederate States of
America as well.64
In July of 1862, he was appointed quartermaster under Daniel Smith and was responsible
for the distribution of supplies and provisions to the troops.65 Another account mentions that
Winchester was a Major under the command of General Bates.66 Early on in his military
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career, George had to forage for food. This "foraging" essentially meant taking food from
local farmers and families. Describing the difficulty of this position in his journal, George
wrote that the provisions "...had absolutely to be wrung from the people so great were their
own necessities."67 Regarding food, he wrote that "the farmers part with it when obliged as
they give up their own children."
During his time as a Confederate soldier, George thought often of Cragfont and his family.
When news of Colonel Wynne's arrest reached George, his thoughts turned first to the
safety and wellbeing of the Colonel’s family, as Wynne was a neighbor.68 In September of
1862, Wynne was granted leave to visit his family. However, the visit was cut short when
Union troops arrived and the Colonel had to flee.69 George wrote that Wynne’s "short
sojourn might soon be disturbed by the presence of the hateful yankee intruder who
harbored near. Sure enough in the afternoon of the next day - the shriek of my wife trilled in
my ear, as the message came that the Yankees were near."70
George Winchester's family was full of staunch Confederates. Not only were George and
Napoleon fighting on the side of the Confederacy, the other children often expressed anger
at Union troops. In letters to George during his army tenure, daughter Alice reassures him
that "not a foot of [Cragfont] soil has been desecrated by the barbarian."71 When Union
troops did first arrive at Cragfont, another son, young George, Jr., wrote in similarly strong
language that "up to this time it had been our proudest boast that no yankee foot had ever
desecrated our threshold - and when rushing pell mell to the front door we saw five of the
blue cloth demons armed and equipped moving as quietly up the hill as if they were ''Mr.
Morgan's men.'"72 Young George could barely contain his outrage at the Union presence at
Cragfont. Not only did the Union troops scatter newly sewn clothes about the floor, but one
even was so bold as to pray for northern victory, encouraging the ire of young George.73
In 1863, while attempting to rescue a group of Confederate soldiers at Missionary Ridge,
George Winchester and his son Napoleon were taken as prisoners and sent to Johnson's
Island near Sandusky, Ohio.74 Both wrote letters home, and George even wrote to the
President of the United States, Abraham Lincoln, asking for amnesty. George was held
longer than most prisoners and, when he was finally released, only about 300 prisoners
remained in the North.75 After 18 months imprisonment, he walked free during the summer
of 1865.76 Unfortunately, his mother, Susan Winchester, had passed away just months
earlier, in December of 1964.77
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The women on the home front kept themselves busy with morale boosting and running the
farm while the men were away. Alice Winchester, George's daughter, spearhead women's
activities to keep morale high. Not only did Alice issue speeches and present the troops
with the flag when they left Gallatin, she made visits to the soldier’s camps in Donelson.
Additionally, women worked long hours to make clothes for the men.78
Despite the war, George's concerns as a parent were no different than those of any other
father worried about his daughters. In his war journal, George expressed concern that
soldiers visiting Alice back at Cragfont may not have the best intentions: "Alice's kind letter
was received by George. I don't like her new visitors - soldiers are nice fellows, look well in
pictures, and will do to read about, but are reckless, wanton creatures - regarding no moral
obligation - I mean in the main, there are some honorable exceptions."79
Malvina worked hard during the Civil War to keep things running smoothly at Cragfont,
though they rarely did. Susan Winchester Scales writes in her biography that the
Winchesters were the only men in the community that were Confederate. As a result, Union
authorities arrested Malvina and forced her to take the Loyalty Oath. Also, Malvina was
faced with more domestic responsibility when the Winchester slaves fled the estate one
night in 1863.80 Malvina was left to take care of food preparation for the home, cleaning the
house and cutting wood for fires. She delegated tasks to each of her children. Tasks that
seem simple to the modern observer, like providing food and clothing proved difficult for one
woman. Malvina had to kill, salt, store and smoke the hogs. An African-American family
living nearby helped with the slaughtering in exchange for parts of the animal. In addition to
spinning and weaving wool for socks and gloves, shoes were purchased from a free African
American shoemaker whereas before the war, each plantation had its own shoemaker.
After the Civil War, Malvina attempted to submit war reimbursement claims for livestock and
crops taken as well as for destruction of property but it is unclear if any reimbursement was
ever received.81 The destruction of property went beyond the physical structures that had
been built. The landscape was changed as a result of the felling of all the trees by the
Union soldiers. Before moving to Memphis, Malvina had to sell all of the farm equipment,
stock, household goods and prepare the house for new occupants. Facing financial
hardship, George Washington Winchester sold Cragfont and moved the family to Memphis,
leaving his father’s estate behind him.82
FROM RECONSTRUCTION TO RENOVATION
After the Winchesters moved away from Cragfont, difficulties arose with payments by the
new owners. According to records at Cragfont, John Embry Sweeney owned the property
from 1864 – 1872, but his premature death may have meant that notes due on the property
remained unpaid, prompting George Winchester to seek legal relief from his own creditors.83
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A settlement in Sumner County Chancery Court on September 6, 1869, among the
concerned parties likely confirms this. The court allowed the sale of 554 acres owned by
George W. Winchester and the Susan Winchester estate at $35 per acre to H. Y. Arnold,
who then transferred notes on property in Kentucky as payment for the Cragfont property,
as noted by Winchester in court minutes:
The said Arnold has settled for the same by transferring and endorsing to me notes
on various parties residing in Kentucky for the said amount of $19390. All of said
notes are due in six, twelve, and eighteen months and are well secured by liens on
real estate for which they were executed all of which is respectfully submitted.84
Thus in March, 1870, H. Y. Arnold, acting on behalf of the heirs of John Sweeney, including
his widow, Elizabeth Sweeney, and their children, sold land in Warren County, Kentucky, to
finalize the purchase of Cragfont, including the house and other outbuildings.85 As long as
the notes were paid on schedule, George Winchester could finally walk away from the family
home.
The 1870 census shows Elizabeth Sweeney and her children W.J., Malcomb, Tomisilla,
Henry, Mary, Annie, Embry, and Orwin as household occupants.86 Apart from census
records, little is known about the family. It is unclear why Elizabeth decided to move the
family from Kentucky to Tennessee. Elizabeth’s sons W.J., age 27, and Malcomb, age 29,
were listed as farmers on the 1870 census. According to the agricultural census, of the 554
acres the family owned at Cragfont, 354 were used for farming. Estimated cash value of the
farm was $27,700, a sum substantially more than the $19,390 for which the Winchester
creditors settled. The Sweeneys owned seventy pigs, 20 beef cows, and 5 milk cows, along
with several horses and mules. Crops produced included 350 bushels of wheat, 7500
bushels of Indian corn, and 100 bushels of oats.87
Sometime in 1875, Elizabeth and her son, W. J. Sweeney, took out a mortgage on the
property in the amount of $6,400.88 J. E. Sweeney, one of Elizabeth’s sons, claimed that his
name was affixed to the mortgage without his consent before he was legally of age, and
successfully erased his name from the mortgage document.89 J. E. did not appear on the
1870 census as part of the Sweeney household, but apparently moved to Sumner County at
the same time as his mother and siblings.
In 1880, the Sweeneys added 65 ½ acres to their property through a sale prompted by
unpaid property taxes long owed by the Winchesters.90 Sometime after this addition in 1880,
they purportedly sold the property to Joseph Miller. Although the 1982 HSR lists the
Sweeney heirs as having sold the property in 1887, a 1914 court document indicates that in
1880 the deed to at least part of the property at Cragfont was transferred to Joseph Miller.
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Because this deed was lost, the Sweeney heirs, including W.J., J.E., Annie, Ermine, and
Mary swore that the property was sold to Miller in 1880 so that William B. Satterwhite would
have clear title to the property.91 W. J. Sweeney and his family were not listed on the 1880
census, so it is possible that they moved from the property at this time. However, only 224
acres are listed as being sold to Miller in this record. It is unclear how Miller ended up with
the rest of the property, but in 1882 he sold 502 ¾ acres “known as the Craig Font (sic)
place” to Harvey Chenault for $12,500.92 Harvey and his wife Sallie owned the property for
five years before selling it to Joseph Wright and J. T. Littleton in 1887.93 In 1890, Littleton
sold his share of the property to Wright, who almost immediately transferred Cragfont to
William H. B. Satterwhite (1845-1931) for $17,000.94
Satterwhite moved to Cragfont in 1890 and lived there for forty-one years, the longest of the
post-Winchester families. Born in North Carolina, he joined the Confederate army in 1862,
serving in the 55th North Carolina Infantry. The unit fought at Gettysburg and ended the war
in Petersburg, Virginia, in 1865. In 1892, Satterwhite married Michella (Mike) Duffy, a native
of Sumner County. They had two children—Nell, born in 1893, and James, in 1895.
Satterwhite was primarily a stock farmer, and indications are that the family was not able to
produce much income from the farm.
In 1924, William transferred the property to James and Nell Satterwhite via a trust deed.95
They assumed payments on the mortgage of $35,269, more than the property was likely
worth.96 When William Satterwhite applied for a Confederate pension from the State of
Tennessee in 1927, he described his living as “a very poor one” and claimed to earn very
little from the farm. Sometime before applying for the pension, his wife died following a long
illness.97 William estimated his total personal wealth to be approximately $5,000. The 504
acres at Cragfont were assessed a value of $34,000. During this period, Satterwhite’s son,
James, moved away from Cragfont and for a time his location was unknown. Satterwhite
was finally approved for a pension, but that did not greatly improve the family’s financial
situation. In January, 1931, William Satterwhite died and his daughter, Nell, had no means
to pay the mortgage. A letter from Nell to a friend on April 13, 1931, indicates how
desperate her situation had become:
The mortgage holders were nice enough to let me keep the place until June in hopes
I might be able to locate a purchaser who wanted a country estate rather than just a
place to raise corn and tobacco. If you know of any person or persons who might be
interested I am asking you please to send me their names and addresses so that I
may send them circulars right away.98
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Ultimately, Nell was unable to find a buyer. Cragfont was sold at auction to Samuel Bryant
McMurtry (1865-1948) of Trousdale County, Tennessee, who purchased the property for
$25,137.50 in 1931. Sam McMurtry and his wife, Effie Lawrence McMurtry (1872-1947), had
nine children. The McMurtry’s had been farmers in Trousdale and continued to farm after
moving to Cragfont. It is unclear if all of the couple’s children moved with them.
Documentary evidence suggests that his son David and wife, Mary Louise, lived on the
property from 1935–1940. David and Mary had a son, Jerry, who was born at Cragfont in
1935. Around 1940, Sam and Effie McMurtry decided to divide the property amongst their
children. On January 17, 1940, Edward McMurtry received 130.2 acres of the land, which
included the Winchester mansion, and Lewis McMurtry received a large portion of the
remaining land. Several other children took payment in lieu of property.99
During the McMurtry’s ownership tenure, surveyors from the Historic American Buildings
Survey (HABS), a joint architectural documentation program of the National Park Service,
Library of Congress, and American Institute of Architects, visited Cragfont in 1938. HABS
documentation verified deterioration of the house and property:
Due to the probability that the house has been out of the hands of the descendants
of Gen. Winchester for quite a while, it has not received interested or intelligent care.
It is in a very bad state of neglect and disrepair, especially concerning the north or
rear wing. . . Certain places of the wall show definite signs of bulging to an almost
dangerous degree. The interior woodwork is in fairly good condition, and the present
occupants do seem to take an uncertain sort of interest in preserving the interior of
the house, possibly because so many people from all over the country have visited
the place to see this woodwork and especially one of the mantels.100
Cows and other animals now grazed where the Winchester’s luxuriant gardens once
flourished east of the house. HABS photographs show that the galleries running along each
side of the rear wing were in disrepair, with the west gallery completely gone, and the east
almost detached from the facade.
Effie McMurtry died in 1947 and Sam followed in death the following year. It is unclear
whether they had remained at Cragfont after dividing the land among their children or if they
resided elsewhere. Sometime after gaining ownership of the property in 1940, Ed McMurtry
constructed a house in which he lived near the cemetery to the rear of the mansion, which
remained vacant. In 1957, Ed offered Cragfont for sale.
Under the leadership of Ellen Stokes Wemyss, the Sumner County Chapter of the
Association of the Preservation of Tennessee Antiquities (APTA) petitioned the Tennessee
Historical Commission to purchase Cragfont and its surrounding property. By 1957, the
mansion was in extremely poor condition due to the neglect it had suffered over the years.
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During the almost two decades separating the HABS survey and the sale, it seems unlikely
much maintenance was done on the house.
In late January 1957, Ellen Wemyss organized a delegation to visit Tennessee Governor
Frank C. Clement to advocate for state purchase of Cragfont. Those who could not attend
wrote the governor in support of the project. Their letters reveal the excitement that Sumner
Country residents exhibited for the proposal. Ruth Russell of the State Democratic
Executive Committee of Tennessee wrote, “Cragfont could be made into a showplace of
which Sumner County, and Tennessee and the entire nation would be most proud.”101 In an
undated letter, Maynard Magular reminded the Governor that “Cragfont has sufficient
historic value to enable it to be restored and presented as a reminder to future generations
of the past our State and County has played in the early development of a nation that has
become in the twentieth century a world power of nearly two hundred million people.”102 In a
follow-up letter after the visit, Ellen Wemyss emphasized how well the site would reflect on
the governor in the years to come: “If Cragfont becomes a state shrine, it will reflect credit to
you personally, and would be an enduring monument to your administration.”103
In addition to visiting with the governor, the Sumner County APTA hired a lawyer to write a
bill to enable the property purchase. The group asked for $60,000--$30,000 for the property
and $30,000 for restoration. The bill was introduced and passed in March 1957 with the
governor’s support.104 Following some funding and procedural hurdles that ultimately were
settled in court, the Tennessee Historical Commission finally took over the property in late
1958, with restoration beginning in March, 1959.
Following final purchase, the Tennessee Historical Commission formed a Cragfont
Restoration Committee to assess the property’s needs and guide construction. Original
members of the committee included Mrs. William H. Wemyss (Ellen Stokes Wemyss), Mrs.
W. H. Hichcock, S. W. Dismukes, Thomas Boyers III, Maynard Megular, Mrs. Charles S.
Pond, and George W. Wynne. Many members of the restoration committee were also
members of the Sumner County Chapter of APTA.
Restoration of Cragfont began in March, 1959, and continued through April 1961, when
Cragfont first opened its doors to the public. A total of $28,835.30 was spent on the
restoration project. The Historical Commission gave $20,000, APTA gave $1,500, and
Sumner County APTA spent $10,575 (inclusive of William Wemyss’ gift). In order to begin
work right away, Wemyss called on lawyers William Waller and Carter Patten to draw up a
bill and submit it to the Tennessee General Assembly that would pay money set aside by
the Historical Commission directly to the Sumner County APTA.105
Ellen Wemyss, as president of Sumner County APTA, took charge of the restoration. Apart
from an interview with Wemyss by Sherry Kilgore in 1981, there is not much evidence about
how the committee accomplished its work. Rather than hire an architect, the committee
consulted Clayton B. Dekle, Tennessee State Architect, who helped restore the state capitol
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building in Nashville. Although the extent of Dekle’s role is unclear, Wemyss confirmed that
he approved the restoration of first floor windows in the main block of the house to their
current appearance using a sash found in the attic. Another architect from Nashville, H.
Clinton Parrent, designed the new front door, which replaced one that appears on the 1930s
HABS photos.106
Much material used for the restoration was donated or salvaged from buildings around
Sumner County. For instance, brick used in the two basement rooms, in the smokehouse,
and in the east gallery walkway, along with stone steps to the back porch, came from a
house in Gallatin that Horace Hill tore down. The floor in the dining room was replaced with
flooring from the Gibson House.107 Wemyss used her own farm labor for much of the work.
The kitchen floor that is now in the house was discovered by her workers, who found the
existing stone floor under pine boards and a layer of dirt.108
Wemyss describes finding a cedar shingle in the attic, prompting a decision to replace the
tin roof with composite shingles. According to the 1982 HSR, roof replacement prompted the
addition of dormers on the rear wing:
During this replacement, evidence of four dormer openings which had been framed
in on either side of the chimney in the garret of the addition was found. The gable
dormers were built in these spaces on the assumption that they had once existed.
No further evidence disputing or supporting this belief has been found.109
Features removed because they were thought not original included a belfry and vents along
the gallery walls.110 But if a feature was deemed to have been original, it was replicated
throughout the house. For instance, fireplace andirons in the dining room were used as a
model for fireplaces in every room.111 The same logic was applied to paint colors, with green
paint found in the main hallway and stairway carried into other rooms: “The mouldings [sic]
in the study were stripped and painted green in places because it was believed that the
rooms in the main block would have all been painted the same color.”112
Water damage on the west wall of the house necessitated re-plastering in some places,
including a section of the parlor that contained original stenciling. Bobby Hollingsworth spent
a summer (either 1959 or 1960) at Cragfont restoring faded stenciling and re-stenciling new
plaster surfaces. According to Wemyss, an entire section from the mantel to the corner (she
did not specify which corner) was re-plastered and painted by Hollingsworth using a stencil
he made.113 Wemyss emphasized that she wanted him to make the stenciling look old. The
1982 HSR describes the materials used: “A waxed paper stencil and a 50/50 mixture of
tempera and Elmer’s glue were the materials used in its restoration. Afterwards whitewash
was applied to the re-stenciled walls to make them appear older.”114 In 1985, some areas
were re-stenciled after the house sustained more water damage.115
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During the early 1970s, Sumner County APTA decided to reconstruct Cragfont’s gardens,
pond and summer house. They hired Duncan Callicott, a landscape architect at Tennessee
Botanical Gardens and Fine Arts Center at Cheekwood, to do the work. According to a
Tennessee Division of Archaeology report, Callicott took an aerial photo of the site which
indicated a depression along the east side of the property which he thought might be a wall
associated with the original garden pond. Limestone was found that could possibly have
been the wall of a pond occupying the depression; however, state archaeologists
emphasized that further work (which was never completed) would be required to confirm
that the limestone was in fact a wall.116 This archaeology report along with Susan
Winchester Scales’ recollections served as the basis for the recreation of the gardens, which
were formally dedicated in 1975 (the pond was installed in 1977). Because of sparse
evidence used to formulate the landscape plan, it is questionable whether it accurately
reflects the gardens as they would have looked during the Winchester era.
In 1978, Sumner County APTA purchased additional land which it transferred to the State of
Tennessee. During the same period, the caretaker’s house was enlarged from the previous
log structure assembled in the late 1960s. More land was acquired in 1986 that contained
three tobacco barns and a shed. In 1995 another piece of land, known as tract 3 of the J.C.
McMurtry property, was purchased from James and Jewel Givens. Records at the Historical
Commission indicate that they have monitored the use and sale of land around Cragfont to
ensure that the landscape and views from the house remain as unfettered as possible.
The house was originally furnished through donations. When Cragfont first opened to the
public, much of the furniture did not reflect Federal period styles. Restoration committee
members purchased some period furniture in Kentucky in 1966, with Ellen Wemyss
donating items in the parlor.117 Several items at Cragfont were original Winchester items
donated back to the house or reproduced from original items.118 Although some pieces have
been donated since that time and others have been returned from being on loan, there do
not seem to have been any major changes to the furnishings or interpretive scheme at
Cragfont since Wemyss’ initial effort during the mid-1960s.

116

D. Bruce Dickinson, “Excavations at Cragfont: Report of the work done for the Tennessee
Historical Commission,” August 1982.
117
Ellen Stokes Wemyss. Interview by Sherry Kilgore.
118
Linda Ann Thompson, “A Study of Two Early-Nineteenth Century Houses in Sumner County,
Tennessee: Cragfont and Wynnewood,” M. A. Thesis, Vanderbilt University, 1977.

17

HOUSE EXTERIOR
Cragfont is an imposing two-story stone center hall Late Georgian-style house with an ellwing addition to the rear creating an overall T shape. The original rectangular portion of the
house, built 1798-1802, faces south and the rear ell extends to the north. The first floor of
the rear ell was completed at the same time or shortly after the main block of the home. The
second story of the rear ell is a later addition, but was present by 1825.1 The continuous
foundation is made of the same ashlar-coursed limestone as the rest of the house. The side
gable roof is clad in standing-seam metal, a replacement for the original hand-split shingle
roof.2 The front/south portion of the house features external end chimneys, also limestone,
and a third chimney made of brick is situated in the middle of the rear ell. The windows are
multi-light, double-hung and made of wood.

South Façade
Façade
The south-facing façade includes five symmetrical bays. Each opening is capped by a
splayed lintel course with central keystone, made from the same limestone as the rest of the
home. The center bay includes the front entry, a pair of three-panel double doors with an
eight-light transom. These doors are replacements designed by Nashville architect Clinton
Parrent circa 1959.3 The door is accessed via cut limestone steps and a stoop, and the
steps are flanked on the foundation level by rectangular openings that allow ventilation in
1

Historic American Buildings Survey, “HABS TENN-82, 83 GAL.V,2-: Cragfont, Highway 25, Gallatin
vicinity, Sumner, TN,” Historic American Buildings Survey, 1938, 1970, http://memory.loc.gov/cgibin/query/D?hh:3:./temp/~ammem_RbuE:: (accessed February 15, 2012),10.
2
HABS TENN-82, Data, 1.
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the cellar. The openings at the foundations are protected by square wood posts set
diagonally.
A twelve-over-eight, double-hung wood window is situated in the second story of the central
bay. The flanking bays each contain a wide rectangular vent at the foundation, a twelveover-twelve, double-hung wood-glazed window on the first level and a twelve-over-eight,
double-hung wood-glazed window on the second level. All of the windows feature functional
two-panel shutters from post-1963. These windows are replacements from the restoration
made by state of Tennessee after the purchase of the house, circa 1958.4
The ends of structural iron tie rods are visible at the foundation and between the first and
second levels. These tie rod ends are marked by six-pointed cast-iron stars painted to
match the shutters. Three such stars are visible at the foundation (two on the east, one on
the west), and four are visible above the first floor, arranged symmetrically. The eaves
feature decorative dentil trim, and the limestone external end chimneys are visible from the
front.

West Elevation

West Elevation
The west elevation consists of the gable-end of the original house and the length of the twostory ell wing. A two-story porch runs along the side of the ell wing forming galleries on
each level. These galleries were reconstructed after the state of Tennessee purchased the
4

HABS TENN-82, Data, 11.
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property in 1958 according to remnants of the original.5 The gable end of the original house
reveals a wide exterior stone chimney that narrows at the attic level. There are two circular
louvered vents allowing ventilation into the attic, one on either side of the chimney. Boxed
cornice returns are visible on this elevation.
The ell wing sits on the same limestone foundation as the rest of the house. The west
elevation is set back from the gable end of the original dwelling. A porch runs along the
entire elevation of the ell wing; this porch is a reconstruction from the 1959-1961 renovation.
The porch is supported by seven square wood columns with Doric capitals. A square
pilaster sits against the body of the original portion of the house. On the lower level, the
porch is divided into two sections. The section to the north is open with a flagstone floor at
ground level, added during the 1959-1961 renovation. The section to the south is raised
and accessed via wood stairs on the north side of the porch and a central stair facing west.
This section of the porch is supported by a stone foundation with rectangular vents matching
those on the façade and has a wood floor. This portion of the porch includes a plain square
balustrade. A small section of wall beside the main portion of the house in front of the porch
hides the staircase that allows access to the cellar below the main house, and the stairway
is sheltered by a flat wood door over top of it.
The first story of the ell wing is stone and has five openings with three windows, two of
which features functional wood two-panel shutters matching those on the façade. Nearest
the addition is a wide wood six-panel door with a five-light transom with a splayed limestone
lintel with a central keystone. To the north of the door but still on the elevated section of the
porch is a twelve-over-eight, double-hung wood-glazed window. The top of the window is
also capped with a splayed lintel with keystone. Further to the north is a six-over-six,
double-hung wood window with a splayed lintel with keystone above it, and above it is a
small rectangular three-light fixed window, both on the first story. Further to the north is a
rectangular opening with square posts set on the diagonal to allow ventilation into the
smokehouse. This opening is capped by a splayed lintel with keystone. The ceiling of the
first level consists of the open rafters and decking that constitute the floor of the second
story porch.
The second level of the ell wing has a square balustrade running between the posts
supporting the gallery roof. This level is clad in brick covered in stucco and has three sixover-six, double-hung wood windows on the south portion of the elevation. A single wood
six-panel door allows access to the second level addition immediately adjacent to the
original structure. The ceiling of the porch on this level is narrow wood paneling. The roof
of the addition is the same standing-seam metal as the rest of the house. It has a central
brick chimney flanked by two gabled dormers. These dormers are clad in cedar shingles
and feature small six-over-six, double-hung wood-glazed windows. Exposed rafter ends
near the top of the lower level may indicate that the reconstructed galleries do not
correspond to their historic forerunners.

5
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North Elevation
North Elevation
The north elevation consists of the gable end of the ell addition and the rear of the original
house. The lower level of the ell is limestone with a single vented opening with a splayed
lintel with keystone, while the upper center level on this end is brick with various symmetrical
openings in the brickwork to allow ventilation for the smokehouse. The sections of the gable
that extend over the porches are clad in asbestos cement shingles. The porch wraps
entirely around this end, and is open on the second level with same continuous square
balustrade. Accounts differ as to whether the second story gallery always extended around
the north elevation; according to some accounts, the galleries terminated at the gable end.6
The rear portion of the main center hall structure is visible on either side of the ell wing. On
the lower level to the west of the ell, two twelve-over-twelve, double-hung wood windows are
visible, and the one nearest the gable end still features the splayed lintel with keystone. On
the upper level, the window nearest the gable end remains, a twelve-over-eight, doublehung wood window. Each window includes two functioning wood panel shutters, though
these shutters do not have space to remain flush against the exterior wall. On the upper
level, access to the main center hall dwelling is via a pair of three-light wood-panel doors
with louvered and wood panel privacy doors. This pattern of openings and materials is
mirrored on the elevation east of the ell wing, which also has the cast-iron star at the end of
the tie rod visible at the outer edge of the house.

6
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East Elevation
East Elevation
The east elevation includes the gable end of the original house and the length of the ell
wing. A two-story porch runs along the side of the ell wing forming galleries on each level.
The gable end of the original house reveals a wide exterior stone chimney that narrows at
the attic level. Boxed cornice returns are visible on this elevation.
The ell wing sits on the same limestone foundation as the rest of the house. The east
elevation is set back from the gable end of the center hall dwelling. A porch runs along the
entire elevation of the ell wing. The porch is supported by seven square wood columns with
Doric capitals. A square pilaster sits against the body of the original portion of the house.
On the lower level, the porch is divided into two sections. The section to the north is open
with a herringbone brick floor matching the front walkways at ground level. This brick was
added in the 1959-1961 restoration, and was taken from a house slated for demolition in
Gallatin.7 The section to the south is raised and accessed via wood stairs on the north side
of the porch and a central stair facing east. This section of the porch is supported by a
stone foundation with rectangular vents matching those on the façade and has a wood floor.
This portion of the porch includes a plain square balustrade. A small section of wall beside
the main portion of the house in front of the porch hides the staircase that allows access to
the cellar below the main house, and the stairway is sheltered by a flat wood door over top
of it.

7
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The first story of the ell wing is stone and has four openings; three doors and one window.
Each opening includes a splayed limestone lintel with keystone. The elevated section of the
lower porch includes a single wood six-panel door with a five-light transom. To the north of
this door is a twelve-over-eight, double-hung wood window with two functional wood panel
shutters. On the brick floored section of the porch, the northernmost two doors are six-panel
single wood doors with transoms. The door to the south has a three-light glazed transom,
and the door to the north has an open transom with square wood bars set on the diagonal.
The ceiling of the first level consists of the open rafters and decking that constitute the floor
of the second story porch.
The second level of the ell wing mirrors that of the west elevation and has a square
balustrade running between the posts supporting the gallery roof. This level is clad in brick
covered in stucco and has three six-over-six, double-hung wood windows on the north
portion of the elevation. A single wood six-panel door allows access to the second level
addition immediately adjacent to the original structure. The roof of the addition is the same
standing-seam metal as the rest of the house. It has a central brick chimney flanked by two
gabled dormers. These dormers are clad in cedar shingles and feature small six-over-six,
double-hung wood-glazed windows. The ceiling of the porch on this level is narrow wood
paneling.
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HOUSE INTERIOR
Center Hall Dwelling
The main core of Cragfont dates from between 1798 and 1802, and features a central
hall plan. There are three rooms on both the first and second floors. The interior features
plaster walls, hand stenciling in both the central hall and parlor, wood trim throughout,
and fireplaces in every room. Two cellar rooms are located beneath this part of the
house. The attic is also accessed from the second floor at the top of the landing, and
features an impressive combination king and queen post truss system.
Central Hall
A large front entry opens to the central hall.
The central hall’s features date to the
original construction period between 1798
and 1802. The central hall has original
random width ash floors, plaster walls, and
a plaster ceiling. The stairway runs along
the east wall of the hall. A chair rail,
baseboard, and wainscoting follow the open
stair, which has two successive flights with
a landing in between. There is also
wainscoting on the stair carriage. The stair
banister has a cherry handrail and newel
post and simple square spindles. The risers
of the staircase feature a hand painted ivy
leaf design, and the stair ends feature
scrollwork. The treads of the stairs and the
banister railing are stained. The same chair
rail, baseboard, and wainscoting are
throughout the rest of the central hall. The
chair rail and baseboard are stained, while
the wainscoting is painted green.
According to the 1982 HSR, the chair rail
and baseboard were painted, but the APTA
stripped the paint and stained the wood
during the restoration in 1959-1961. They also replaced the stair risers.1 An investigation
under the stairs shows that the stringers are original. The walls above the now stained
chair rail are plastered. There is a picture rail on the west wall.
A large six-panel wood door is located at the main entrance on the south wall. The door
is painted green and has a five-light transom. The door has a shouldered surround
painted green. Nashville architect Clinton Parrent designed this door during the 19591961 restoration to replace a Victorian door, which was in place when the house was

1

Middle Tennessee State University Center for Historic Preservation, “Historic Structures Report,
Cragfont, Castalian Springs, Tennessee,” (Middle Tennessee State University, 1982), 48.
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acquired.2 There are four other doors in the central hall—one on the west wall, one on
the southeast, one on the southwest, and another on the north wall leading into the ell.
The door reveals on the west, southeast, and southwest walls are about eighteen inches
deep, paneled, and have shouldered surrounds painted green. The door reveal on the
northern wall is twenty-two inches deep, paneled, and has a shouldered surround
painted green. There is also a small two-panel wood door painted green underneath the
stairs.

Central Hall Stairs

Detail of Stair Risers and Scrollwork

2

Linda Ann Thompson, “A Study of Two Early-Nineteenth-Century Houses in Sumner County,
Tennessee: Cragfont and Wynnewood,” Master’s Thesis, Vanderbilt University (1977) 35.
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Parlor
There is a large parlor room on the west side of the first floor. Its configuration dates to
the original construction period between 1798 and 1802. This room also has original
wood floors, plaster walls, and a plaster ceiling. The walls in this room are one of the
house’s most interesting features. They are stenciled and hand painted with geometric
floral and sea shell motifs. Ann Eckart Brown, an expert on decorative painting
techniques, attributes this painting to an unknown artist around 1830. She notes that the
“diamond and pearl” vertical, “sliced egg” border, and “snowflake filler” match the
designs of Moses Eaton Jr. or his father, two of New England’s best documented
stencilers. However, the “shell and bird” pattern is a completely different pattern and out
of character for Eaton Jr.3 Even with the widespread availability of wallpaper by the
middle of the nineteenth century, subsequent owners must have valued the stenciling
and hand painting, because it was never covered over.

North Wall of Parlor

During the 1959-1961 restoration, preservationists selectively repaired portions of the
stenciled wall that were water damaged. Bobby Hollingsworth spent a summer at
Cragfont restoring the faded stenciling and restenciling the section of the parlor that had
to be replastered. According to Wemyss, an entire section from the mantel to the corner
(she does not specify which corner) was replastered and painted by Hollingsworth using
a stencil he made. Wemyss emphasized that she wanted him to make the stenciling look
old.4 According to the 1982 HSR, the preservationists created a wax paper stencil and
used a 50/50 mixture of tempera and Elmer’s glue to touch up the paint, which was then
treated with whitewash to make it look older.5 There is a six-panel wood door with a
shouldered surround located in the middle of the east wall that leads to the central hall.

3
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Two windows are located on each the south and north walls. They were restored
between 1959 and 1961, based upon a sash found in the attic. These twelve-overtwelve, double-hung sash windows have paneled reveals, shouldered surrounds painted
green, and marble sills.
The parlor has wood chair rails, baseboards, and wainscoting identical to that of the
central hall. There is picture rail on either side of the doorway on the east wall. The
fireplace is located in the center of the west wall. It has a brick firebox and marble
hearth. According to the 1982 HSR, the APTA replaced the marble hearth, because it
was cracked.6 The face of the firebox is surrounded in black marble. The fireplace has a
prominent mantel that extends to the ceiling. A molded mantelshelf is supported by two
curved pilasters. There is wood paneling above the mantelshelf that is flanked by two
tapered pilasters. It has a molded overmantel. The mantel has a decorative painting
treatment.

Parlor Mantel

Ladies’ Parlor or Music Room
There are two rooms on the east end of the first
floor. The front room is currently interpreted as
a ladies’ parlor or music room. The features of
this room date to the period of construction
between 1798 and 1802. The wood floors are
original. It has plaster walls and a plaster
ceiling, and select repairs have been made
during the building’s restoration. There is a sixpanel wood door with shouldered surround
located in the middle of the west wall that leads
to the central hall. The door is painted green,
but the surround has been stripped of the paint
during restoration and left unfinished. Two
6
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twelve-over-twelve, double-hung sash windows are located on the south wall. The
windows were restored between 1959 and 1961, based upon a sash found in the attic.
Each window has a paneled reveal, shouldered surround, and a wood sill.
The paint on the surrounds and sills was stripped during restoration. This room has a
simple chair rail and baseboard. The fireplace is located on the eastern wall. It has a
brick firebox and black marble hearth. It is faced with black marble and has a wood
mantel that extends halfway up the wall. The fireplace opening is surrounded in beaded
molding. The mantel is a simple neoclassical design with two slender pilasters that
support the mantelshelf. The mantel was stripped of paint during the restoration.
Winchester’s Study
The rear room on the east end of the first floor
is currently interpreted as Winchester’s study.
The features of this room date to the period of
construction between 1798 and 1802. The
wood floors are original. It has plaster walls
and a plaster ceiling, and select repairs have
been made during the building’s restoration.
There is a six-panel wood door with
shouldered surround located in the middle of
the west wall that leads into the central hall.
Two twelve-over-twelve, double-hung sash
windows are located on the north wall. They
were restored between 1959 and 1961, based
upon a sash found in the attic. These
windows have paneled reveals, stained
shouldered surrounds, and marble sills.7This
room also has a simple chair rail and a
baseboard. The chair rail is painted green,
while the baseboard is stained.
There is a fireplace on the eastern wall. It has
a brick firebox with a black marble hearth.
Black marble also faces the fireplace. It has a wood mantel that extends halfway up the
wall. The black marble face is surrounded by wood trim. The molded mantelshelf sits on
a plain frieze. The mantel is stained, but it also has a wide horizontal trim painted green
that matches the chair rail.

7
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Second Floor Hall
The central stairs lead a large central hall on the second floor. This area also dates to
the original construction period between 1798 and 1802. The hall has original wood
floors, plaster walls, and a plaster ceiling.

Second Floor Hall Facing North Wall

There are three door openings leading to separate bedrooms—one on the middle of the
west wall, one on the southern end of the east wall, and another on the northern end of
the east wall. The door reveals are eighteen inches deep, paneled, have molded
surrounds, and are painted green. In addition, the stairway to the attic is located in the
southwest corner of the hall, and can be accessed by a six panel wood door with molded
surround. Both this door and the surround are painted green. There is also a small onepanel door painted green that leads to crawl space under the stairway leading to the
attic. There is a twelve-over-eight, double-hung sash window located in the middle of
the south wall, with a paneled reveal and molded surround painted green. The sill is
wood and not painted. The chair rail, wainscoting, and baseboard from the central
hallway on the first floor are carried throughout this area, although the chair rail is not as
substantial.
West Bedroom
There is a large bedroom on the west side of the house. The features of this bedroom
date to the original construction period between 1798 and 1802. There is discrepancy in
the HABS drawings and J. Frazier Smith’s White Pillars indicating that this room was
once two rooms with two fireplaces. However, no surviving evidence was found that
suggests this floor plan previously existed.8 The room has original wood floors, plaster
8
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walls, and a plaster ceiling. The walls received select treatment during the 1959-1961
restoration, because of water damage from a leak in the roof. The water damage also
prompted the APTA to replace several boards in the floor.9 There is a six-panel wood
door in the middle of the east wall. It is painted green and leads to the second floor hall.
The doorway has a molded surround, also painted green.
A set of double doors on the eastern portion of the north wall leads onto the exterior
gallery. These doors are three-light wood panel doors with a three-light transom. The
authors of the 1982 HSR hypothesize that these doors may have replaced a window
when the gallery addition was completed.10 Two twelve-over-eight, double-hung sash
windows with paneled reveals, molded surrounds, and wood sills are located on the
south wall, and one identical window is located on the north wall.

Mantel of West Bedroom

North Wall of West Bedroom

The west bedroom has a chair rail, wainscoting, and baseboards that are identical to the
central hall. The chair rail and baseboards are stained, while the wainscoting is painted a
golden brown. A fireplace is located on the west wall, however it is off-center of the
9
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chimney bump out. The fireplace has a
stone and brick firebox with a stone
surround and hearth. The stained wood
mantel extends halfway up the wall,
and features a molded mantelshelf.
Front Bedroom
There are two bedrooms located on the
east side of the second floor. The
features of the southernmost (front)
room date to the original construction
period between 1798 and 1802. It has
original wood floors, plaster walls, and
a plaster ceiling. A six-panel wood door
painted green is located in the center of
the west wall that leads to the hallway.
There are twelve-over-eight, doublehung sash windows with paneled
reveals, molded surrounds, and wood
sills located on the south wall. The
surrounds and sills are painted a pale
blue. The room has a chair rail and
baseboards, also painted blue.
A fireplace is located on the east wall,
but is located off-center of the chimney bump out. The fireplace has a brick firebox and
black marble hearth. According to the 1982 HSR, the hearth was replaced during the
1959-1961 restoration because of deterioration.11 The brick surround consists of
horizontal bricks stacked on the sides, and the lintel is comprised of soldier course
bricks. The brick is surrounded by molding painted white. The mantel extends halfway
up the wall. A molded mantelshelf surmounts the plain mantel frieze, and both are
painted a pale blue.
Rear Bedroom
The features of the northernmost room on the east side of the second floor hall also date
from the original construction period from between 1798 to 1802 It has original wood
floors, plaster walls, and a plaster ceiling. A six-panel wood door, painted green, is
located in the center of the west wall. A set of double doors is located at the western end
of the north wall and leads to the exterior gallery. They are three-light wood panel doors
with a three-light transom. The authors of the 1982 HSR hypothesize that these doors
may have replaced a window when the gallery addition was completed.12 One twelveover-eight, double-hung sash windows with a paneled reveal, molded surround, and
wood sill is located on the eastern end of the north wall. The door and window surrounds
are both painted brown. The simple baseboard and chair rail are also painted brown

11
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The fireplace is located on the east end of the room, but is off-center of the chimney
bump out. It has a brick firebox with a black marble hearth. According to the 1982 HSR,
the hearth was replaced during the 1959-1961 restoration.13 It is brick faced with stacked
horizontal bricks forming the sides and soldier bricks forming a lintel. It has a wood
mantel that extends halfway up the wall. It has a plain mantel frieze surmounted by a
molded mantelshelf. The mantel is painted brown like the rest of the trim.

East Wall of Rear Bedroom

East Cellar
There are two cellar spaces located below the main core of the house, and have
features that date to the original construction period between 1798 and 1802. Each has
exterior entrances on both the east and west ends on the north side of the house. One
enters the bulkhead by stone steps. The east cellar has dry laid brick floors and exposed
limestone walls that have been painted white. The brick floor was laid between 1959 and
1961 by the APTA with bricks salvaged from a house in Gallatin.14 It has a board-andbatten door in the middle of the north wall at the bottom of the stone steps. Two small
rectangular openings are located at the south end of the cellar for ventilation. They are
currently boarded. The metal ties that have been installed for structural support are
visible here.
13
14
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South Wall of East Cellar

West Cellar
The features of the west cellar date to the original construction period between 1798 and
1802. The west cellar has dry laid stretcher bond brick floors and exposed limestone
walls that have been painted white. The brick floor was laid between 1959 and 1961 by
the APTA with bricks salvaged from a house in Gallatin. It has a board-and-batten door
in the middle of the north wall at the bottom of the stone steps. This space is larger than
the east cellar, and has a wooden partition wall that divides two east and west spaces. A
simple board-and-batten door is located within the partition wall. It also has rectangular
openings at the south end of the cellar for ventilation. They are currently boarded. The
metal ties that have been installed for structural support are visible here. The electrical
box for the building is also located in this space.

West and South Walls of West Cellar
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Attic
The attic is one of the more remarkable features of the house, and dates to the original
construction between 1798 and 1802. The attic is reached by a boxed stairway located
in the southwest corner of the second floor hall. The stairs make a tight ninety-degree
turn and run north-south. The walls of the staircase still retain original plaster mixed with
animal hair The roofing system is probably German, and appears to be a combination
king and queen post truss system. The rafters and bracing are both mortised and
pegged. It has 6”x6” members and 6’ centers. The joints of these members are
numbered with Roman numerals, going from east to west, one to thirty-five. It has
additional wind braces pegged in. The ridge pole is situated as such that the corner is
pointed downwards. Two oval shaped louvered vents are located on the north and south
sides of the chimney on the east wall, and are believed to be original because the
headers appear to date to the original construction.

Roof System

Bracing
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Rear Ell
The rear ell of the house consists of two stories and was added to the main structure
sometime between 1805-1825. The ell wing was added in two phases; a one-story
addition made either during or not long after construction of the main house, and a
second story added by 1825 to accommodate a ballroom on the second level. There are
conflicting opinions as to when the first story of the ell wing was added to the house;
HABS data indicates that the first level was built at the same time as the rest of the
house, whereas anecdotal evidence from a visitor in 1802 seems to suggest otherwise.15
In either case, the addition was completed in its current incarnation by 1825 at the very
latest. The rooms are arranged south to north, and are only one room wide as they
move toward the rear of the ell.
Rear Hall
The rear hall section of the house is a foyer
between the original house and the addition
on the first floor. The room is connected to
the main house by a large opening fitted
with trim and paneling to match the
doorways in the original house. There is a
partially enclosed stairway with a six-panel
wood door leading up to the ballroom on the
west side of the north wall. Three of the
stairs sit in the rear hall, and a wood panel
door sits above the third step, concealing
the remaining stairs leading along the west
wall to the second level. The floor is
hardwood, and the walls and ceiling are
plaster. On the east and west walls are
identical single-leaf wood-panel doors with
original box lock hardware and five-light
transoms. Each door opens onto the
exterior galleries, and the door on the east
side is used as primary access during tours.
A six-panel wood door at the eastern end of
the north wall leads to the dining room. The
doors have simple wood shouldered
surrounds and paneled twenty-two-inch
deep reveals. The lower sections of the
walls feature wood paneled wainscoting and
wood chair rails. The south wall includes a
East wall of the rear hall
picture rail fitted with pegs across the upper
portion of the wall on either side of the
opening allowing access to the main house. In addition to the original box locks on the
exterior doors, the east door includes a deadbolt and the west door includes a beam
mounted to the doorframe with brackets for security purposes.

15
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Dining Room
The dining room is accessed through a door on the on the east side of the north wall of
the rear hall. It has a hardwood floor and the walls and ceiling are plaster. The
hardwood floor is a replacement from the 1959-1961 restoration, and was taken from
floors in the Gibson House.16 The doors and windows have simple carved wood
surrounds. The east and west walls each feature one twelve-over-eight, double-hung
wood window with soapstone sill and paneled twelve-inch reveals. The southwest
corner of the room is occupied by the lower portion of the stairway leading to the
ballroom. The lowest third of this stairway has been enclosed with paneling to form a
cabinet with a four-panel wood door. The cabinet conceals a sink and dates to c.1961.
The walls include wood paneled wainscoting and a wood chair rail. A large fireplace is
located at the center of the north wall. The firebox is brick with a stone surround, and
the wood mantel includes a molded wood mantelshelf. A large built-in wood panel
cabinet fills the space above the door to the kitchen on the east side of the north wall.

View of the dining room from the rear hall entry on the east side of the south wall.

Kitchen
The kitchen is accessed via set of wood steps with a plain wood handrail down into the
room from the north wall of the dining room, as it sits at a lower elevation than the
section of the wing closer to the original house. The stairs and handrail are replacements
from the 1959-1961 renovation. There is a steep open stairway up to the second level in
the northwest corner, but the opening has been closed off, most likely during the 195916
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1961 renovation. The kitchen has a flagstone floor, plaster walls, and the ceiling
consists of the exposed wood floorboards of the floor above. The flagstone floor was
found by workers during the 1959-1961 renovation beneath a layer of dirt after removing
a narrow pine floor.17 The east wall includes a six-panel wood door with original box lock
and a three-light transom with simple surround. The west wall features a six-over-six,
double-hung wood window with simple reveal and surround. The south wall is
dominated by a large limestone cooking fireplace with a large structural wood beam
lintel. The firebox is limestone, and the bottom is the same flagstone as the rest of the
floor. To the west of the firebox is a built-in oven with square cast-iron door.

The northeast corner of the kitchen on the left, the northwest corner on the right.

Limestone cooking fireplace with solid wood lintel

17

Ellen Stokes Wemyss. Interview by Sherry Kilgore, Gallatin, Tennessee June 5, 1981.
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On left, the area
above the kitchen
stairs was closed off
during the 19591961 renovation.

Ballroom
The ballroom is accessed via a narrow wood
stairway in the northwest corner of the rear hall.
These stairs have a plain wood handrail on the
west wall. On the second floor, a plain square
balustrade protects the open section of the stairs
from the room itself, and a second set of identical
steps arranged over the ones leading to the
ballroom provide access to the attic level of the
addition. A round metal pole provides structural
support from the stairs leading to the second floor
up to the base of the stairs leading to the attic.
These stairs are not original, but are historic, likely
dating to c. 1940. The newel post has been braced
with a block of wood; the wood is old, but the use of
wire nails indicates that this repair dates to the
1970s or later. According to HABS data from the
1930s, access from the rear hall to the ballroom
was originally via a small circular stair, which had a
smaller footprint than the current stairs. The
ballroom has a wood floor with plaster walls and
ceiling. Two wood six-panel doors with original box
Detail of ballroom fireplace and mantel.
locks on south end of the east and west walls
provide access to the second floor exterior galleries. A wood six-panel door in the east
end of the north wall provides access to the small dining room beyond. There are four
wood windows, two on each the east and west walls, though one of the windows on the
west wall is partially obscured by the stairs leading to the attic level. Surrounds on the
windows and doors are plain wood, and the windows have plain reveals. There is a
picture rail and chair rail on each wall. There is a small brick fireplace with brick hearth
on the north wall on the west side. The wood mantel consists of simple pilasters on
either side with a paneled mantel frieze and a molded mantelshelf.
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North wall of the ballroom; stairs to the attic visible on the left.

Second Dining Room/Parlor – North room
The north room is set up as a second dining room and has hardwood floors and plaster
walls and ceiling. It is accessed via a solid wood panel door in the northeast corner of
the ballroom. The east and west walls each feature a six-over-six, double-hung wood
window. All trim is simple, and a plain chair rail skirts the space. The south wall
features a brick fireplace with simple surround and mantel matching that of the fireplace
in the ballroom. A built-in wood-panel cabinet fills in the niche created by the fireplace in
the southwest corner of the room.

Left: southeast corner of the second dining room; Right: northeast corner.
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Attic, south room
The attic was refurbished as part of the 1959-1961 renovation and does not reflect the
original use or appearance of the space. The attic in the addition is accessed via a set
of plain wood stairs from the ballroom. The west side features a plain wood handrail,
while the balustrade on the east has a square balustrade and plain banister. This same
balustrade is used to separate the room from the opening for the stairs. There is also a
plain wood trap door that can be closed to seal the attic space off from the ballroom
below. The room has a hardwood floor and the walls and ceilings are clad in solid wood
paneling, except for the north wall, which is painted brick with a chair rail. There are two
dormer windows close to the north wall; these are six-over-six, double-hung wood
windows with plain surrounds. Access to the northernmost room is via a solid wood door
in the northeast corner of the room. There is a small brick fireplace in the north wall.
The mantel is plain wood, with a cutout to show the brickwork around the fireplace itself,
which features a radiating voussoir arch.

South wall of the attic.

North wall of attic.
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Attic, north room
The north room of the attic is accessed via a solid wood panel door in the southeast
corner of the room. It has a hardwood floor and wood paneling on the east and west
walls and ceiling. The north and south walls are exposed brick. The east and west walls
each feature a six-over-six, double-hung wood dormer window. There is no fireplace in
this room.

North wall

Smokehouse
The smokehouse takes up
the northernmost portion of
the ell wing addition, and was
added sometime after 1825,
likely at the time the second
story ballroom was added. It
is accessible through a sixpanel wood door with box
lock and open barred
transom on the first floor on
the east gallery, and is open
through the second story and
attic levels. It has a brick
floor that was added in the
1959-1961 restoration using
salvaged material from a
house in Gallatin. The first
level of wall is limestone,
View of crossbeams in Smokehouse
and the levels above are
brick. The entry door is on the east wall at the south end of the room. Barred vents are
situated on the east and west walls at the first brick course. Other ventilation is via the
openings in the decorative brickwork on the top level of the smokehouse. Large solid
crossbeams with nails and hooks offer places to hang meat during the smoking process.
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OUTBUILDINGS
There are no Winchester-related outbuildings remaining on the grounds of Cragfont. This
once prosperous estate would have included a number of structures related to the day-today running of the farm, such as slave quarters for both the house servants and field hands,
along with shops, stables, barns, a carriage house, and spring house. Among his many
business endeavors, James Winchester also operated a mill, brick kiln, distillery, blacksmith
shop, mercantile business, and boat-building enterprise.1 Whether lost to neglect, fire, or
willful destruction, only archeological traces of these outbuildings remain. The structures that
currently dot the landscape were either constructed during the property’s twentieth century
days as a farm devoted in part to tobacco, corn, and livestock production, or they were built
to facilitate the needs of Cragfont’s caretakers and tourists after the site was acquired by the
state in 1958.
MCMURTRY SMOKEHOUSE (c.1950)
Situated on the southeast portion of the property is a former commercial smokehouse. The
building dates from c.1950 and was used as a commercial smokehouse by the McMurtry
family during their years of Cragfont ownership from 1931 to 1958.2 3 Currently used as a
storage shed, the single story, one-room structure measures 30’ 4” x 16’ 6”. The building
rests upon a concrete block foundation and features a circular drain inset into a rectangular
depression in the center of its concrete slab floor.
The structure sits on an east-west axis, with the east elevation including an exterior brick
chimney. Exterior dimensions of the hearth are 5’ 4” in width x 5’ 8” in height, with the
remainder of the chimney measuring 2’ 9” x 8’ 6”. The interior of the shed consists of
unfinished wood framing, and the exterior walls are clad with horizontal, wooden novelty
siding.
Centered on the west façade is a 5’ x 7’ single entrance door, constructed of plywood. The
gable roof consists of galvanized sheet metal with two ventilators centered on the ridge. As
a visual reminder of its use as a smokehouse, evenly spaced nails protrude from the ceiling
rafters, some with strings still attached and dangling towards the floor.
The building is considered a contributing structure under criteria established by the National
Register of Historic Places. Because of its age, physical integrity, affiliation with Cragfont,
and its specialized function in the uniquely southern process of curing country hams, the
smokehouse is certainly worthy of additional consideration.

1

Walter T. Durham, James Winchester: Tennessee Pioneer (Gallatin, TN: Sumner County Library
Board, 1979), 102-105.
2
Library of Congress, Prints and Photographs Division, Historic American Buildings Survey, Historic
American Engineering Record, Reproduction Number HABS TENN-82-GAL.V. (p. 9-10).
3
Interview with Lowell Fayna, March 1, 2012.
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McMurtry Smokehouse

Cutaway illustration of the smokehouse
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LARGE BARN (c.1900)
To the north of the smokehouse is a large barn that dates to c.1900. This substantial, allpurpose barn with flanking side sheds measures 100’ x 64’. Situated on a north-south axis,
the barn stands approximately 40’ high at its peak.
The barn features a gabled roof and hay hoods centered on the north and south ends. The
roof is clad with galvanized sheet metal. The floor is earthen. A substantial limestone
foundation, likely quarried on site and dating to the nineteenth century, supports the center
bay. The barn is of post and beam construction.

Large Barn

Evidence suggests that the existing barn was built on the footprint of at least one earlier,
smaller barn. Oral history, along with verification provided by the presence of sash sawn
lumber, confirms that recycled wood was used in the construction of this barn.4 Of particular
interest are the nearly 40’ high cedar posts defining the center bay. Moreover, hand-planed,
yellow poplar floor joists from an earlier structure, likely a log house, have been repurposed
as joists.
The structure’s ample size permitted the drying of a large amount of tobacco, an important
cash crop in the Upper South during the twentieth century. Yet the barn reflects a history of
multiple uses; twenty stalls line the center bay, ten on either side, with each stall measuring
8’ x 11’. In addition, there are two tack rooms located at the south end, each measuring 20’
x 11’.

4

Interview with Lowell Fayna, March 1, 2012.

45

The north and south elevations
of the barn are clad in painted,
vertical hardwood boards and
incorporate four rectangular
vents at the top of the gable to
provide cross ventilation for the
tobacco curing process. The
east and west elevations
consist of vertical hardwood
boards covered in painted
sheet metal siding.
Because of its age, unique
structural components,
adaptation for use in the
specialized and labor-intensive
production of burley tobacco,
and historical connection to the
Large Barn – south elevation
Winchester estate, the barn is
considered a contributing
structure under criteria established by the National Register of Historic Places.

Cutaway illustration of the Large Barn
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TOBACCO BARN (c.1960)
Situated to the northeast of the large barn is a more recently constructed tobacco barn.
Oriented on an east-west axis, this barn dates from c.1960 and measures 80’ x 36’. The
height from the ridge to the ground is
24’. The west end has a gable vent,
while the east end does not. The
exterior walls consist of painted vertical
hardwood boards. The structure is
covered by a 5-V galvanized sheet
metal roof.
The barn consists of three-bays. Each
of the bay openings are 12’ x 8’. Though
presently open on both ends, an extant
portion of one door and several strap
hinges indicate that the three bays were
once secured by wood plank doors.
Tobacco Barn

The foundation walls are constructed of
poured concrete, and the floor is earthen. The structure’s wood framing is supported by
wooden posts set on concrete piers. The posts are aligned on an east-west axis and divide
the barn into three bays. Interestingly, the wood forms used to construct the piers were
never removed.
Because of its age and association with the Cragfont property, the barn is considered a
contributing structure under criteria established by the National Register of Historic Places.

Cutaway illustration of the Tobacco Barn
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CARETAKER’S HOUSE (1979)
The many demands of protecting and maintaining the historic Cragfont plantation require the
continual presence of an onsite caretaker. The caretaker’s house was constructed in 1979
to replace the c.1960 residence that was lost to fire in 1971.5 Located to the north of
Cragfont and adjacent to the entrance of the family cemetery, the house is a hybrid of old
and new, incorporating elements of an historic log house with modern frame construction.

Caretaker’s House

The 1,936-square-foot, one-story house is oriented on a north-south axis and contains
seven rooms.6 The impression of the house as viewed from Cragfont is one of a log cabin.
Repurposed logs form the walls of the south façade and continue alongside the east
elevation of the structure. The south façade includes a front porch supported by four evenly
spaced columns and a centered, nine-light wooden door flanked by two, twelve-light doublehung wood sash windows. At the west elevation is an exterior chimney constructed of
limestone, and the roof is composed of composite shingles.
Portions of the floor consist of historic brick from an earlier building at the site, likely dating
to the Winchester period, while the remainder of the floor is of contemporary construction.7

5

Interview with Lowell Fayna, March 1, 2012.
Tennessee Historical Commission, Survey of Historic Sites and Properties, Management Summary
– Vol. 5 Cragfont, SBC Project No. 160/000-01-87, June 20, 1988.
7
Fayna interview.
6
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OFFICE AND INTERPRETIVE CENTER (1991)
West of the caretaker’s house across a gravel drive is the Cragfont office and interpretive
center. Constructed in 1991, the brick-veneered frame building rests on a north-south axis
with a footprint of 50’ x 22’. A covered porch supported by six evenly spaced columns runs
the length of the south façade. There are three entrances on the south side, each containing
a pair of four-light, wood panel doors. Exterior chimneys can be found on the east and west
elevations and the roof is composed of composite shingles.

Office and Interpretive Center

The east and west elevations mirror each other, as both sides include a single, two-light
window and a rectangular vent at the gable. The north façade contains neither windows nor
doors. The interior is divided into two rooms separated by a single bathroom centered on the
south wall, and a small utility room centered on the north wall. The foundation is concrete.
PUBLIC RESTROOMS (c.1980)
Situated south of the gardens to the east of Cragfont is the public restroom facility.
Constructed in the early 1980s, the structure is oriented on a north-south axis and is 27’ x
18’. The north façade includes a circular vent measuring 1’ 6” in diameter centered near the
peak of the gable, and two painted metal doors provide access to the facilities.
In addition to the men’s and women’s restrooms, an equipment storage room is located at
the rear of the building. A concrete ramp provides access to the room through a pair of
metal doors which are centered on the south façade. A circular vent 1’ 6” in diameter is
centered near the top of the gable on the south façade.
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Public Restrooms and Equipment Storage

The foundation is a concrete slab. The walls are constructed of concrete blocks with an
exterior brick veneer, and the roof is made of composite shingles. The west elevation has
one awning window located toward the south end of the structure. The east elevation has
two similar windows: one at the south and one at the north end.

GROUNDS and GARDENS
CISTERNS
Two cisterns served the Cragfont mansion. Cistern No.1 is located on the east side of the
house and is capped by a base that tapers from a diameter of 5’ 6” at ground level to a
diameter of 4’ just below a 5’ diameter limestone cap, upon which is mounted a hand pump.
The overall height of the cistern is 3’, and it is
constructed of brick covered by stucco.
Cistern No.2 is located on the west side of the house.
The base is cylindrical, measuring 4’ 6” inches in
diameter and is covered by a 5’- diameter concrete cap.
On the cap is an octagonally-shaped section, roughly 3’
x 3’ 6” in diameter. The overall height of the cistern is 3’,
and it is constructed of brick covered by stucco.

East Cistern (No. 1)

Cistern No. 2 is located on the west side of the house.
The base is cylindrical, measuring 4’ 6” inches in
diameter and is covered by a 5’- diameter concrete cap.
On the cap is an octagonally-shaped section, roughly 3’
x 3’ 6” in diameter. The overall height of the cistern is 3’,
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and it is constructed of brick covered by stucco.
At 14’ distance from the cistern is a copper tank that
connects Cragfont’s gutter system to the cistern. The
above-ground tank rests upon a stone base and measures
1’ 10” in width x 2’ 5” in height. The tank is equipped with a
faucet handle.

GAZEBO AND ARBOR (1973)

West Cistern (No. 2)

Located east of the house near the center of the formal gardens is a six-sided painted wood
and lattice gazebo. Each side of the gazebo measures 7’, and the overall diameter of the
structure is 15’ 6”. Two arched entryways align along an east-west axis, and there are four
window openings, each with reeded Doric pilasters at either side and measuring 2’ 6” wide x
5’ 4” high. The exterior also features wooden quoin corners. Benches run along the interior
walls, and the brick floor features an engraved center stone. Denticulated molding is
employed at each exterior corner, running vertically from the floor to the redwood roof
framing. The structure has a cedar shake roof topped by a small cupola, and is 12’ in height.

Gazebo and Arbor

Traversing the brick sidewalk roughly ten feet east of the gazebo is a bentwood and lattice
arbor measuring 24’ in length x 6’ in width. The arbor consists of five bentwood frames and
eight lattice panels. The gazebo, or “summer house,” and arbor are defining features of a
formal garden reconstruction completed in 1973 by the Sumner County Chapter of the
Association for the Preservation of Tennessee Antiquities. 8

8

D. Bruce Dickson, Excavations at Cragfont: Report of Work Done For the Tennessee Historical
Commission (Nashville, Tennessee Historical Commission, 1972), 78.
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FORMAL GARDENS AND VISTA
Reconstruction of the antebellum-era gardens was based upon the recollections of Susan
Winchester Scales, granddaughter of General James Winchester, whose 1930 visit to
Cragfont provided guidance as well as inspiration. Mrs. Scales remembered that “ . . . the
pond curved away from the garden and was separated from it by a wall of splendid masonry
. . . The rose garden occupied the space not designated heretofore, except north of the
pergola, where in parallel rows, with little paths between were snow-drops, stars of
Bethlehem, lady’s slippers, sweet-williams, bleeding hearts, purple shades, and row on row
of ‘sweet herbs’ . . . a large oblong bed enclosed by a walk and on all sides terraces, where
roses of many varieties bloomed.”9

Formal Gardens in winter

Aerial infrared photography and archeological investigation provided additional clues in
recreating Cragfont’s elegant formal gardens. Providing expertise for the project was
Duncan Callicott, landscape architect with the Tennessee Botanical Gardens and Fine Arts
Center at Cheekwood, with exploratory excavations conducted by D. Bruce Dickson of the
University of Tennessee.10 Based on their findings, the project included not only the formal
gardens, but also the excavation and restoration of an adjacent pond and a reconstructed
limestone retaining wall of 350’ in length that rings the western half of the pond.
Several varieties of trees are present on the Cragfont grounds, including oak, maple, cedar,
willow, and hackberry. Of particular interest, the formal gardens include a number of crape
myrtle, magnolia, redbud, and dogwood, as well as mature fruit trees, several maples, and a
well-established gingko tree.

9

James D. Kornwolf and Georgiana Wallis Kornwolf, Architecture and Town Planning in Colonial
North America (Baltimore, John Hopkins University Press, 2002), 1507.
10
D. Bruce Dickson, 78-79.
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Dry-stacked stone wall - south façade

An historic dry-stacked stone wall runs the length of Cragfont’s south façade and extends
toward the gardens. Running west to east, the limestone wall serves to emphasize a
continuity between land and structure by framing the grounds and forming a border for the
lawn. Serving as both a tie and buffer to the entry drive, the wall runs 660’ in length and
stands 3’ 6” in height and 2’ in width. Brick walkways extend from the front steps to the wood
picket front gates and run parallel to the front façade. The bricks are set in a herringbone
pattern and are edged by rectangularly-shaped limestone blocks.
The pastoral landscape of Cragfont is at once serene, yet arresting. The approach to the
house is certainly commanding, and its striking physicality is only amplified by its position
high above the craggy bluffs. Yet a view to the farmland to the north and east of the house is
one of a seemingly boundless vista of the gently rolling hills for which Middle Tennessee is
so renowned.
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NEEDS ASSESSMENT AND RECOMMENDATIONS
The State of Tennessee holds Cragfont in trust for the public, and as such, has an
obligation to current and future generations to maintain the buildings and grounds to the
highest possible standard. Neither the house nor the grounds are currently being
adequately maintained because the state has failed to supply sufficient staff and funding
to address maintenance concerns. Cragfont is not simply a historic house with some
adjacent gardens; it is a farm with a remarkably intact historic landscape including a
museum, historic outbuildings, and a number of historic structures. The property needs
to be addressed and maintained holistically, with respect to all of its significant features.
The recommendations below are listed in order of priority and do not need to be
addressed at the same time.
1. Moisture/Drainage
Moisture is one of the primary ways in which historic structures and buildings can be
damaged. Finding and repairing the source of excess moisture should take priority over
repairing damage, as these repairs will be for naught if the moisture continues to affect
the building. (See Preservation Brief 39: “Controlling Unwanted Moisture in Historic
Buildings.”)1
At the house site, the problem created by the settling of the house and foot traffic should
be corrected by grading the surrounding yard at a 1:12 pitch to allow water to flow away
from the building at all points. All downspouts should have subterranean leaders that
deposit rainwater at least twelve feet from
the house. The concentration of moisture
around the house allows flora and fauna to
get an easy foothold on the historic fabric,
demonstrated by the presence of moss
growing on the stone and wood decking,
particularly on the north elevations. During
the course of addressing the drainage
problem, the foundation on the east
elevation beneath the porch should be
inspected, as small section appears to be
sinking (possibly due to the burrowing
activity of a groundhog spotted taking
refuge under the house during a site visit).
The continuing presence of moisture has
led to the rusting of the tie rod star beneath
the porch on the east elevation, which should
Moss growth and rusted tie rod star
be cleaned and repainted to protect the
under the porch on the east elevation.
surface from further corrosion. (See
Preservation Brief 27: “The Maintenance and Repair of Cast Iron.”)2
1

Sharon C. Park, Preservation Brief 39, “Controlling Unwanted Moisture in Historic
Buildings,” National Park Service, http://www.nps.gov/history/hps/tps/briefs/brief39.htm
(accessed April 24, 2012).
2
John G. Waite, Preservation Brief 27, “The Maintenance and Repair of Cast Iron,”
National Park Service, http://www.nps.gov/history/hps/tps/briefs/brief27.htm (accessed
April 24, 2012).
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Area of possible sinking beneath the east elevation porch; note moss growth.

Moisture within the house should also be addressed. Bubbled plaster indicates the
presence of moisture in the east rooms of the main house. The source of this moisture
should be located and addressed. In particular, the glazing on all windows should be
checked and the caulking replaced to ensure the house is adequately sealed against the
elements. Windows in the rear ell are also in need of weatherproofing, because many of
them show gaps between the window frame and the house. Exterior doors should also
be inspected and repaired, or rebuilt as necessary. In particular, the east gallery door in
the ballroom requires rebuilding; the hardware should be saved and reused. The gaps
and holes in this door have allowed rainwater to seep in beneath the door and damage
the floors. All plaster should be inspected for telltale signs of moisture damage, as mold
on the plaster likely indicates moisture penetration in the roof or masonry. Repairs to the
plaster should only take place after the source of the moisture has been located and
repaired. This work should be undertaken according to Preservation Brief 21: “Repairing
Historic Flat Plaster Walls and Ceilings.”3

3

Mary Lee MacDonald, Preservation Brief 21, “Repairing Historic Flat Plaster Walls and
Ceilings,” National Park Service, http://www.nps.gov/history/hps/tps/briefs/brief21.htm
(accessed April 25, 2012).
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Damage to the ballroom floor due to the poor condition of the door.

Mildew growth in the rear hall

Bubbling plaster in the study.
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2. Light
The windows in Cragfont remain in fair to good condition, but are left without shades,
even in the off-season. Light is one of the most damaging agents on historic millwork
and furnishings.4 At Cragfont, ultraviolet (UV) light has caused damage to the windows
themselves, including select sills, sashes, and muntins, which need to be monitored and
repaired in the future. Of more immediate concern, however, is the UV damage wrought
on Cragfont’s museum pieces, portraits, floor coverings, and floors.
1) Install window roller shades and use them at times of direct sunlight and
whenever the building is not in use.
2) Utilize existing shutters to control light in the room throughout the day.
3) Close draperies and curtains during times of direct sunlight and whenever a room
is not in use. Where historic draperies exist, have reproductions made and
replace the historic draperies.
4) Relocate particularly light-sensitive furnishings away from direct window light.
5) Cover historic furnishings in a light muslin or other material when the building is
not in regular use.
6) When repairing and restoring historic woodwork, use stains and finishes that
exhibit high color stability and that are compatible with the historic finish. Avoid
aniline dyes.
7) Take readings of both UV and visible light on a seasonal basis to make sure the
levels are within the recommended ranges.
In addition, the portraits hanging on the walls should be removed and assessed for light
damage. This should be a major component of the recommended furnishings plan.

Light damage to the floor in the parlor.

4

See Ron Sheetz and Charles Fisher, “Reducing Visible and Ultraviolet Light Damage to
Interior Wood Finishes,” National Park Service Preservation Tech Notes Museum
Collections, Number 2 (September 1990), http://www.nps.gov/tps/how-to-preserve/technotes/Tech-Notes-Museum02.pdf (accessed April 3, 2012).
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UV damage to historic furnishings; note the difference in finish on the side exposed to the light.

Damage to the muntins and sill due to prolonged exposure to sunlight.

Shutters
The house currently features paneled exterior shutters on each elevation. There is
limited historical evidence for the existence of these shutters. The HABS report from
1938 does not indicate exterior shutters, but states that the deep reveals housed “interior
shutters occurring in sections divided at the meeting rail of the sash.” 5 The illustration in
J. Frazer Smith’s White Pillars also does not show shutters on the façade, and Rock
Castle, a contemporary large stone house also located in Sumner County, does not
appear to have been designed with exterior shutters.6 The first mention of exterior
5
6

HABS TENN-82, Data, page 3.
Smith, White Pillars, 28.
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shutters, as they exist now, are in the 1970 HABS report, which took place long after the
major restoration project of 1959-1961. According to an interview with Ellen Wemyss in
the 1982 HSR, the current shutters were built according to a single shutter that was
found on the property during the restoration.7 This shutter seems to be one that appears
in the 1930s HABS collection, and is attached to the
kitchen window on the west elevation. The kitchen
window, however, does not match the windows on the
rest of the house, and it is not strong evidence in favor of
adding shutters to the entire structure. Furthermore,
Cragfont appears on the cover of Tennessee
Conservationist in March 1963 without shutters. This
preponderance of evidence suggests that the shutters
currently located on the house are not historically
accurate, but an affectation of the restoration. This is an
issue because the shutters are currently in an unsightly
state of disrepair, and detract from the appearance of the
house. Rather than go to the expense of replacing these
shutters, it would make more sense to remove the
exterior shutters and design period-appropriate interior
shutters that would restore the building to its original
appearance and provide a much easier and more
maintenance-friendly way of closing off the windows to
protect the interior of the house from light damage.

Cragfont appears on the lower right.

Unsightly damage and inappropriate repair to shutters on the façade.

7

MTSU HSR, 1982, 35.
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3. Structural Repairs
Masonry
The most pressing concern on the exterior of the house is the masonry. This distinctive
feature is integral to the look of Cragfont and is therefore a preservation priority. In order
to address concerns about moisture, large sections of the house have been repointed in
Portland cement, which was not used in the original construction. The use of Portland
cement is not recommended by the Secretary of the Interior for restoration work:
This can often create a bond that is stronger than the historic material and
can cause damage as a result of the differing coefficient of expansion and
the differing porosity of the material and the mortar. 8
Portland cement cannot easily be removed without damaging the masonry, so this
should be allowed to wear off and other repairs made according to Preservation Brief 2:
“Repointing Mortar Joints in Historic Masonry Buildings.”9 In general, all repointing
should be done with a soft lime-based mortar, and mortar used should be softer than the
historic fabric. A preservation-minded mason should be consulted when performing any
repairs on the historic fabric to protect the integrity of the structure and its aesthetics.

Inappropriate masonry repairs deface the building.

8

National Park Service, Standards for Rehabilitiaton and Guidelines for Rehabilitating
Historic Buildings, “Exterior Materials: Masonry,”
http://www.nps.gov/hps/tps/standguide/rehab/rehab_masonry.htm (accessed April 25,
2012).
9
Robert C. Mack and John P. Speweik, Preservation Brief 2, “Repointing Mortar Joints
in Historic Masonry Buildings,” National Park Service,
http://www.nps.gov/history/hps/tps/briefs/brief02.htm (accessed April 25, 2012).
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Note the color difference between the Portland cement and the original lime mortar.

The masonry is also in need of cleaning in several places, particularly in areas where
moss and other biological material have gotten a foothold. Any cleaning should be
undertaken by trained professionals in keeping with the suggestions of Preservation
Brief 1: “Assessing Cleaning and Water-Repellant Treatments for Historic Masonry
Buildings.”10

The stone on the façade is discolored under the windows and should be gently cleaned.

10

Robert C. Mack, Preservation Brief 1, “Assessing Cleaning and Water-Repellant
Treatments for Historic Masonry Buildings,” National Park Service,
http://www.nps.gov/history/hps/tps/briefs/brief01.htm (accessed April 25, 2012).
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The flagstone and brick walkways should also be cleared of weeds, which can crack and
damage the stones. Moss should also be cleaned off to protect the stones and prevent a
slipping hazard.

Attic
The attic space poses a special problem. This space was only brought into its current
condition in the 1959-1961 renovation, and there is little or no evidence to indicate that
its present appearance reflects its historic appearance or function. The balustrade and
handrail on the attic stairs are unstable, and the attic floor is uneven and not safe for
visitors. It is our recommendation that this space be closed off and no longer interpreted,
given the safety hazards it poses (and the risk of legal action were a visitor to be injured)
and its questionable historical integrity. Not using the attic for interpretation would also
free up the space for storage of non-historical materials, provided weatherization and
pest concerns are addressed.

Note the gap between the window and wall on the left; frass on the right.
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These non-historic items could be stored in the ell wing attic for easy access.

4. American with Disabilities Act (ADA) Compliance
The American with Disabilities Act (ADA) ensures that access to properties open to the
public is a civil right. Historic house museums open to the public are subject to this law.
However, it is understood that meeting accessibility needs should take into account the
historic building’s preservation. Cragfont currently fails to meet ADA requirements.
Individuals with mobility issues cannot access either the second or third floors, or even
the first floor without considerable difficulty. Preservation Brief 32 outlines the various
aspects to consider when making historic sites ADA compliant.11 The following are a few
suggestions for increasing Cragfont’s accessibility:
•
•
•
•

•
•

•

Designate a handicap parking space in the parking lot
Use pea gravel in the parking lot and trails
Individuals with accessibility issues should be directed to a secondary entrance
A temporary or a permanent ramp should be installed to accommodate a wheel
chair to the secondary entrance. The maximum slope it may have is 1:12 (8%). If
a permanent ramp is needed, the design should be minimally obtrusive to the
character of the building and not impact the historic fabric.
While a secondary entrance may be used to accommodate individuals’
accessibility, interpretive tours should start with the rest of the group.
A virtual tour should be created to show areas that cannot be accessed by those
with mobility issues, such as the second floor, kitchen, smokehouse, and cellars.
This tour should be made available on the first floor of the house, and should
also serve the hearing impaired.
Emergency alarms with flashing lights should be installed

11

Thomas C. Jester and Sharon C. Park, Preservation Brief 32, “Making Historic
Properties Accessible,” National Park Service,
http://www.nps.gov/hps/tps/briefs/brief32.htm (accessed April 13, 2012).
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•
•
•

Furniture should be arranged to accommodate an individual in a wheelchair
Interpretive materials should be developed for the hearing and vision impaired
Docents should be trained to handle individuals with accessibility needs

The state should reevaluate the site’s accessibility needs in a few years to determine if
more substantial measures are required, such as a lift to the second floor.
5. Maintenance/Upkeep
Immediate Concerns:
Pests
Although Cragfont does not currently have a very serious pest problem in the form of
wood-boring insects, frass and insect nests were observed from the cellar through the
attic level on the interior and on each elevation of the exterior. While none of these
insects appear to pose a structural threat to the house, these pests are a concern for the
furnishings and artifacts inside the house. Mud dauber nests should be removed by a
professional, and weatherproofing examined on openings to deter insects from taking up
residence inside the house. While mud daubers are not very aggressive, they could
pose a threat to unwary visitors.

Mud dauber nests beneath the west elevation gallery and in the main attic.

Carpenter bee holes were spotted on the east gallery; these particular insects can be
deterred through the use of oil-based paints or heavy stains because they are most
attracted to unfinished wood. Yellow poplar is a historically accurate wood species that is
unattractive to insects and should be considered for replacing any woodwork. A swallow
nest was spotted on the west elevation between the joists of the second floor porch, and
bird droppings, which pose a serious health hazard, coat the wooden steps up to the
porch below the nest. The birds should be removed by a professional and may be
deterred from taking up residence again by painting the undersides of these surfaces
sky blue. The white paint currently used is not historically accurate, because white lead
was expensive and not used often on exterior surfaces. An owl decoy could also be
placed unobtrusively in a nearby tree to further deter avian activity.
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Carpenter bee holes on the left (east elevation); bird droppings pose a health hazard on the
right (west elevation).

During a site visit, a groundhog was spotted taking refuge under the house through an
opening into the foundation beneath the west elevation porch. A pest control
professional should be consulted to remove the groundhog, and steps taken to further
deter it or its relatives from taking up residence beneath the house. When the groundhog
is removed, care should be taken in its relocation, as the farm property is used by
horses, which could be seriously injured by stepping in a groundhog burrow.

The hole under the west elevation porch that the groundhog used to access the area under the
house during the site visit.

Painting
Exterior surfaces should be examined for flaking and/or peeling paint. Paint serves as
the primary protection for historic fabric, and it can only perform this function if it is intact.
Particular attention should be paid to the dentils at the cornice and the porches. In
addition, the undersides of the porches and eaves should be painted sky blue to deter
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pest activity; these vermin do not nest in the open and painting areas to mimic the open
sky will discourage them from taking up residence on the house. (See Preservation Brief
10: “Exterior Paint Problems on Historic Woodwork.”)12

Peeling paint on the northwest corner trim.

The interior painted surfaces are also dirty and in
need of attention. These surfaces should be gently
cleaned to protect the historic fabric and repainted
where needed. Oil and grime from fingers collect on
surfaces and combine to break down paint, while dirt
and dust act as abrasives to grind down these
surfaces. Once the paint is gone, the historic fabric
beneath will begin to deteriorate. The image to the
left shows the dirt and grime from routine use on the
east elevation door, as well as the sections of wood
where the paint has worn away completely.
Please see Preservation Brief 28 for information in
interior painted surfaces.13 Please note that repairs
to painted surfaces, particularly work on decorative
paint, should only be undertaken by professionals
with specialized training.

Climate Control
Historic structures were not built with thoughts of central air conditioning and heating.
While these modern technologies help make historic houses more comfortable for
visitors, they can create their own preservation challenges. In particular, heating and
cooling can create condensation inside the house when the temperature differential
between the interior and exterior is high. This condensation can allow mold and other
moisture-related conditions to flourish. Heating and cooling should be undertaken only in
12

Kay D. Weeks and David W. Look, Preservation Brief 10, ““Exterior Paint Problems on
Historic Woodwork,” National Park Service,
http://www.nps.gov/history/hps/tps/briefs/brief10.htm (accessed April 25, 2012).
13
Sara B. Chase, Preservation Brief 28, “Painting Historic Interiors,” National Park
Service, http://www.nps.gov/history/hps/tps/briefs/brief28.htm (accessed April 25, 2012).
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conjunction with the need for climate control, such as shuttering or closing off windows
during the hottest part of the day to protect the house from sunlight. It should be kept in
mind that Cragfont is not simply a house, it is also a museum, and best practices in
materials conservation require enough attention to climate control to protect historic
artifacts as well as the house itself.
Please consult Preservation Brief 24: “Heating, Ventilating, and Cooling Historic
Buildings: Problems and Recommended Approaches.”14
Cyclical M aintenance Plan for a House Museum
Preventative maintenance and conservation is an ongoing process. Regular inspection,
cleaning, and repair can prevent larger and costlier projects in the future. Cleaning in
particular is essential to all maintenance because the dirt and dust themselves act as
abrasives and erode the historic fabric. Cragfont staff should develop and follow a
cyclical maintenance plan, which includes a schedule of tasks with references to
appropriate procedures, recommended supplies and frequency of use, and qualified
contractors.15 These tasks should be completed according to best museum practices.
The following list consists of general tasks that should be undertaken in this plan:
1. Roof
a. Visual inspection of the exterior of the roof fabric and its flashings each
spring to identify any damage.
b. Visual inspection of accessible interior/underside roof areas for evidence
of water infiltration.
c. Repair or replace damaged roofing materials to match existing ones.
2. Gutters and Drainage
a. Clean gutters twice a year, in the spring and fall. Ensure that water flows
away from the building.
b. Monitor and ensure positive drainage.
3. Caulking and Sealants
a. Annual visual inspection of all exterior joints to identify any sealant
deterioration or compromised joints.
b. Repair deteriorated joints and install new sealants.
4. Masonry
a. Visual inspection of exterior masonry and mortar joints each spring to
identify failing mortar.
b. Repoint mortar when needed.
c. Visual inspection of foundation annually
5. Exterior Wood Trim and Paint
a. Annual inspection of exterior wood surfaces and paint finishes identifying
issues that may affect the integrity of the paint and weather resistance.
b. Clean and prepare existing deteriorated areas for refinishing and match
existing finish.
14

Sharon C. Park, Preservation Brief 24,” “Heating, Ventilating, and Cooling Historic
Buildings: Problems and Recommended Approaches,” National Park Service,
http://www.nps.gov/history/hps/tps/briefs/brief24.htm (accessed April 25, 2012).
15
National Park Service, “Chapter 13: Museum Housekeeping,” in Museum Handbook
Part I (Washington D.C.: National Park Service, 1998), accessed April 13, 2012,
http://www.nps.gov/museum/publications/MHI/CHAP13.pdf.
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6. Wood Windows
a. Visually inspect existing windows for weather tightness, proper operation
and condition of existing glazing, paint finish, and sealants.
b. Repair when necessary.
7. Interior Plaster Walls
a. Visual inspection of plaster walls annually.
b. Monitor developing cracks or bubbling, and places where repairs have
previously occurred.
c. Make repairs when necessary according to best preservation practices.
8. Housekeeping
a. Regularly dust, vacuum, and clean all building surfaces. Use mild, nonabrasive detergents. Take care when dealing with unstable or delicate
surfaces, such as veneers.
b. Rotate furniture and artifacts according to best museum conservation
practices.
c. Regularly monitor and clean museum objects according to best museum
conservation practices.
d. Monitor and treat pests according to an Integrated Pest Management
Plan.
9. Environment
a. Take seasonal measurements of ultraviolet and visible light.
b. Change air filters periodically.
c. Inspect light protection seasonally, including UV filters, curtains, shades,
and shutters.
d. Monitor temperature and humidity in rooms once a week.
e. Maintain climate control at consistent temperatures according to best
museum conservation practices. Adjust accordingly to the season.
f. Monitor for air pollution seasonally.

See 5a; exterior woodwork and trim should be inspected and repaired on an as-needed basis.
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6a. The presence of insects inside the house may indicate a poor seal on wood windows.

7a. Interior plaster should be inspected for cracks and bubbling.
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8a. Routine cleaning is essential to protect historic surfaces; proper storage makes
cleaning floors easier and protects historic materials.

8b. Objects and furniture should be rotated to prevent long-term sun damage.

Plastic office mats with teeth should be removed and a better solution for protecting floors
should be identified. The spikes on the mats grind into and damage the historic fabric.
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6. Outbuildings Conditions and Needs Assessment
While the majority of the structures on the Cragfont grounds are in good shape and are
in need of only continued good maintenance practices, there are a few areas of concern.
Chief among them is the condition of the outbuildings acquired by the state in the 1980s.
These structures, a smokehouse and two barns, are considered contributing structures
under criteria established by the National Register of Historic Places. These outbuildings
help to place Cragfont in its historic context as a working farm and play a vital role in
understanding its significance in a tactile way. In the interest of ongoing as well as future
interpretive uses of the property, these notable and historic outbuildings should be
preserved and maintained as important assets of the citizens of Tennessee.
MCMURTRY SMOKEHOUSE
While the framing and foundation appear to be relatively sound, remediation efforts are
needed to ensure the integrity of this building. Repair of the roof is by far the most critical
need. A significant section of the galvanized sheet metal roof is missing, thereby
permitting a degradation of the material structure from repeated exposure to water,
including rot, warping, corrosion, and further structural decay. Therefore, repair or
replacement of the roof should be undertaken as expeditiously as possible.16
Due to a lack of routine preventive maintenance, such as painting the exterior, a good
deal of the wood siding is presently in an advanced state of deterioration and must be
replaced. Recommendations for the exterior of the building involve repair or
replacement, as needed, of exterior siding with historically appropriate materials followed
by the application of appropriate primer and top coats of exterior paint and caulking. In
addition, the plywood panel entry door has failed and should be repaired or replaced.

Deterioration of siding on the smokehouse

16

Michael J. Auer, Preservation Brief 20. “The Preservation of Historic Barns,” National Park
Service, http://www.nps.gov/history/hps/tps/briefs/brief20.htm (accessed April 25, 2012).
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Access to the building is greatly impeded by vegetation, which threatens to overrun the
building from the outside, and by insects, with countless mud dauber nests present
within the interior of the structure. Necessary grounds maintenance should include the
removal of thorny bushes, weeds, and scrub. Pest control experts can protect the
structure from current and future insect infestation.
Something to consider after the building has been secured is the construction of an
ADA-compliant pathway to the smokehouse to facilitate the visitation of this unique
structure by all.
LARGE BARN
While the overall condition of the barn is
good, the exterior is in need of general
maintenance. Of particular note is the
south end of the structure, where a large
section of hardwood siding is missing
above the easternmost bay. Repair of this
section should also include the underlying
framing, which is visibly sagging. The roof
should be thoroughly inspected and
repaired if needed, and a repainting of the
barn’s exterior should be completed to
extend the life of the structure. Shrubs and
small trees adjacent to the building should
be removed and a maintenance schedule
should be implemented to prevent this
recurring problem.
Missing siding and structural damage on the large barn

c. 1960 TOBACCO BARN
This barn is in generally good condition, yet there are a few concerns. The most
pressing issue is the failure of one of the support posts. This has contributed to a
pronounced sagging of the framing directly above it. Replacement of this post and the
repair of the associated framing are necessary to restore structural integrity and prevent
further damage. The roof should be thoroughly inspected and repaired if needed. Repair
of the wood siding and a repainting of the exterior should be completed. Undermining
the concrete foundation are a number of shrubs and small trees adjacent to the building.
They should be removed, and a maintenance schedule should be implemented to
prevent this recurring problem.
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Shrubs and small trees along foundation; deteriorating siding on c.1960 barn

CISTERNS
The exposed portion of the east cistern appears to be in good shape, requiring only the
patching of missing portions of stucco. The west cistern is in need of a bit more
attention. Several sections of stucco have fallen away from the bricks, leaving them
exposed and vulnerable to damage. Repair is needed to prevent further deterioration.

West Cistern

The preservation of these historic structures need not be an expensive undertaking.
Roof repair and the clearing away of overgrowth from the foundation will go a long way
toward protecting these buildings from collapse, thereby permitting future preservation
efforts to continue as resources permit.
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APPENDIX I
1936 MAP OF CRAGFONT AND GARDENS
1936 Map of Cragfont and its gardens featured in History of Homes and Gardens of
Tennessee by Roberta Seawell Brandau, page 280.
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APPENDIX II
PLAN DRAWINGS BY JAMES FRAZIER SMITH
James Frazier Smith wrote the historical and descriptive data and the drawing below on
Cragfont for its first entry in the Historic American Buildings Survey in 1938. Smith also
included this information on page 29 in his 1941 book, White Pillars: Early Life and
Architecture of the Lower Mississippi Valley Country. These early drawings are incorrect;
the second floor of the front block never had four rooms. The construction drawings set
prepared for HABS in 1970 is correct.
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APPENDIX III
HISTORIC AMERICAN BUILDINGS SURVEY
ARCHITECTURAL DRAWINGS
The following set of architectural drawings was prepared for the Cragfont entry in the
Historic American Buildings Survey in 1971. A roof plan was prepared by MTSU students to
supplement the drawings for this report.
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APPENDIX IV
NATIONAL PARK SERVICE PRESERVATION RESOURCES
National Park Service, Technical Preservation Services, Preservation Briefs
http://www.nps.gov/tps/how-to-preserve/briefs.htm
Secretary of the Interior’s Standards for the Treatment of Historic Properties
http://www.nps.gov/hps/tps/standguide/

EXTERIOR
Masonry
Exterior Materials: Masonry
http://www.nps.gov/hps/tps/standguide/rehab/rehab_masonry.htm
Repointing Mortar Joints in Historic Masonry Buildings, Preservation Brief 2
http://www.nps.gov/history/hps/tps/briefs/brief02.htm
Assessing Cleaning and Water-Repellant Treatments for Historic Masonry Buildings,
Preservation Brief 1
http://www.nps.gov/history/hps/tps/briefs/brief01.htm
Metal
The Maintenance and Repair of Cast Iron, Preservation Brief 27
http://www.nps.gov/history/hps/tps/briefs/brief27.htm
Exterior Paint
Exterior Paint Problems on Historic Woodwork, Preservation Brief 10
http://www.nps.gov/history/hps/tps/briefs/brief10.htm

INTERIOR
Materials and Finishes
Repairing Historic Flat Plaster Walls and Ceilings, Preservation Brief 21
http://www.nps.gov/history/hps/tps/briefs/brief21.htm
Painting Historic Interiors, Preservation Brief 28
http://www.nps.gov/history/hps/tps/briefs/brief28.htm
Reducing Visible and Ultraviolet Light Damage to Interior Wood Finishes
National Park Service Preservation Tech Notes Museum Collections, Number 2, 1990
http://www.nps.gov/tps/how-to-preserve/tech-notes/Tech-Notes-Museum02.pdf
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Moisture and Ventilation
Controlling Unwanted Moisture in Historic Buildings, Preservation Brief 39
http://www.nps.gov/history/hps/tps/briefs/brief39.htm
Heating, Ventilating, and Cooling Historic Buildings: Problems and Recommended
Approaches, Preservation Brief 24
http://www.nps.gov/history/hps/tps/briefs/brief24.htm

HISTORIC PLACES OPEN TO THE PUBLIC
Management, Maintenance, and Accessibility
NPS Museum Handbook
http://www.nps.gov/museum/publications/handbook.html
Museum Housekeeping, Chapter 13 of NPS Museum Handbook Part I, 1998
http://www.nps.gov/museum/publications/MHI/CHAP13.pdf
Making Historic Properties Accessible, Preservation Brief 32
http://www.nps.gov/hps/tps/briefs/brief32.htm

OUTBUILDINGS
The Preservation of Historic Barns, Preservation Brief 20
http://www.nps.gov/history/hps/tps/briefs/brief20.htm
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APPENDIX V
ARCHAEOLOGICAL ASSESSMENT
BY BRUCE D. DICKSON
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